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CITY COUNCIL

Promoting City, Coast & Countryside

Committee: BUDGET AND PERFORMANCE PANEL
Date: TUESDAY, 10 SEPTEMBER 2013
Venue: LANCASTER TOWN HALL

Time: 6.10 P.M.

AGENDA

1. Apologies for Absence
2. Minutes
Minutes of the Meeting held on 11 June 2013 (previously circulated).

3. Declaration of Interests

To receive declarations by Members of interests in respect of items on this Agenda.

Members are reminded that, in accordance with the Localism Act 2011, they are required
to declare any disclosable pecuniary interests which have not already been declared in
the Council’'s Register of Interests. (It is a criminal offence not to declare a disclosable
pecuniary interest either in the Register or at the meeting).

Whilst not a legal requirement, in accordance with Council Procedure Rule 10 and in the
interests of clarity and transparency, Members should declare any disclosable pecuniary
interests which they have already declared in the Register, at this point in the meeting.

In accordance with Part B Section 2 of the Code Of Conduct, Members are required to
declare the existence and nature of any other interests as defined in paragraphs 8(1) or
9(2) of the Code of Conduct.

4. Items of Urgent Business authorised by the Chairman

5. Empty Houses, Voids and why Properties are in need of Repair (Pages 1 - 5)
Report of Chief Officer (Environment).

6. Exclusion of the Press and Public
The report for item 7 is a public report with an exempt appendix and it will only be
necessary to exclude members of the press and public should members need to refer to

the information in the exempt appendix.

Budget and Performance Panel is recommended to pass the following recommendation in
relation to the following item if it is necessary to refer to the exempt appendix:-



“That, in accordance with Section 100A(4) of the Local Government Act, 1972, the press
and public be excluded from the meeting for the following item of business, on the
grounds that it could involve the possible disclosure of exempt information as defined in
paragraph 3 of Schedule 12A of that Act.”
7. Provisional Revenue, Capital and Treasury Management 2012/13 (Pages 6 - 67)
Report of the Financial Services Manager.
8. Corporate Performance Monitoring 2013/14 (Pages 68 - 113)
Report of Chief Officer (Governance) and Chief Officer (Resources)
9. Work Programme Report (Pages 114 - 118)
Report of Chief Officer (Governance).
ADMINISTRATIVE ARRANGEMENTS
(i) Membership
Councillors Tony Anderson (Chairman), Alycia James (Vice-Chairman), Dave Brookes,
Janet Hall, Roger Mace, Richard Newman-Thompson, Elizabeth Scott, Keith Sowden and
Susan Sykes
(i) Substitute Membership
Councillors Chris Coates, Mike Greenall, Richard Rollins, Roger Sherlock, Emma Smith
and Paul Woodruff
(iii) Queries regarding this Agenda

Please contact Tom Silvani, Democratic Services - telephone 01524 582132 or email
tsilvani@lancaster.gov.uk.

(iv) Changes to Membership, substitutions or apologies

Please contact Members’ Secretary, telephone 582170, or alternatively email
memberservices@lancaster.gov.uk.

MARK CULLINAN,
CHIEF EXECUTIVE,
TOWN HALL,
LANCASTER LA1 1PJ

Published on 2 September 2013.
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BUDGET & PERFORMANCE PANEL

Empty Houses, Voids and why Properties are in need
of Repair

10 September 2013

Report of Chief Officer (Environment)

PURPOSE OF REPORT

To provide information requested by the Budget & Performance Panel.

This report is public

RECOMMENDATIONS

(1) The information in this report is noted

1.0 Introduction

1.1 At the meeting on held on 11 June 2013 Members discussed the briefing note
regarding ‘Empty Houses, Voids and why Properties are in need of Repair’.
The Panel agreed that a further report providing more detail be requested to
cover a number of very specific questions asked by panel and that it be
presented to a future meeting of the Panel.

2.0 Details
2.1 The specific information requested is provided in the appendix of this report.

2.2 A significant amount of the time spent on void properties is taken undertaking
repairs and maintenance of the property. Over the last 18 months or so much
work has taken place to improve the working practices and processes
involved. Something that is difficult to manage is the number of voids that
become available at any one time. As this cannot be forecast it will always
present a problem in terms of managing resources.

2.3 Relet times are used as an indicator of performance. There are clearly many
other things that need to be considered in terms of monitoring and managing
performance. Focussing solely on improving relet times means that other
areas of activity would suffer when there are peaks in the number of voids.

24 The figures show that the focus on improving working practice and processes
is having a positive impact and improvements in relet times are taken place.
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The view of officers is that the action that is already taking place will
ultimately produce the desired results without the need for more fundamental
intervention.

3.0 Conclusion

3.1 This report provides the information requested.

CONCLUSION OF IMPACT ASSESSMENT
(including Health & Safety, Equality & Diversity, Human Rights, Community Safety,
Sustainability and Rural Proofing)

This report is provided to cover specific questions raised by B&PP members.

LEGAL IMPLICATIONS

None as a direct result of this report

FINANCIAL IMPLICATIONS

The cost of managing void properties is attributable to the responsive repairs budget and
they are a high priority in workload terms due to the direct link between void levels and HRA
rental income.

Whilst the level of voids has increased from 1.5% to 1.7% between March and the end of
June, this is due to an overall increase in the number of voids. Therefore, whilst relet times
may be improving, increases in the level of voids create resource issues and therefore the
voids can also increase.

The HRA rental budget assumes a void level of 1.5%, therefore if the current level were to

continue for the remainder of the year, there would be a shortfall of circa £27K in rental
income.

OTHER RESOURCE IMPLICATIONS

Human Resources:
None

Information Services:
None

Property:
As outlined in the report

Open Spaces:
None

DEPUTY SECTION 151 OFFICER’S COMMENTS

The Deputy Section 151 Officer has been consulted and has no further comments.
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MONITORING OFFICER’S COMMENTS

The Monitoring Officer has been consulted and has no further comments.

BACKGROUND PAPERS Contact Officer: Mark Davies
Telephone: 01524 582401
NA E-mail: mdavies@lancaster.gov.uk
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Appendix

e Whether the council attempted to claim payments from tenants leaving
council houses with debts incurred by causing damage to the property.

The council does attempt to recover the costs from the ex-tenant of any recharges
made where a repair or works incurred are not as a result of “fair wear and tear”

e Whether tenants who had caused damage to council properties were
prevented from occupying council houses in the future.

The council’s allocations policy sets out that: “If a Lancaster City Council or partner
Registered Social Landlord tenant owes rent, court costs, rechargeable repairs or
other costs have not been paid for or an obligation of their tenancy has been broken
or not performed, they can join the Lancaster City Council Housing Register but
their application will be deferred until they have paid the outstanding amount(s) or
remedied the breach or performed the obligation.”

e Why properties required repairs and what steps were taken by the council in
order to mitigate the problem.

All rented properties require some repairs and work when they become available for
relet. The majority of repairs the council undertakes relate to just general issues of
fair wear and tear, and in addition we have statutory checks to undertake around
gas and electrical safety. To mitigate against this problems we actively encourage
tenants to report repairs whilst the are a tenant and also a a very proactive
approach in relation to planned maintenance. We also have a “rewards scheme”
that encouragers and rewards tenants who return properties to the council in good
order. As a result of this management our void repair costs are some of the lowest
in the social housing sector and the council is a top quartile performer.

¢ Whether periodic inspections were carried out on council properties.

The council does not undertake a periodic inspection of all council tenancies. As
part of a targeted programme of tenancy management, tenancy audits are being
introduced during 2013/2014.

o Whether properties were inspected prior to being vacated by tenants.

We aim to undertake a pre-vacation visit by the maintenance inspector during the
period of notice.

The purpose is to enable the inspector to carry our a full inspection of the property
noting the time scale for carrying out repairs, repairs which will be rechargeable to
the outgoing tenant and the decoration of the property prior to the tenant leaving;
this is supplemented by a full inspection once the keys have been received and the
property is fully empty.
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In addition the estate manager also visits to reinforce the requirements of what the
tenant needs to do when moving out.

e Why the average relet times for vacated council properties were so long.

The average relet time has varied over time. The most significant factor that
influences the time taken to relet is the number of properties that come available to
relet, and the staffing resources the council has to service any increase in number

of vacancies.

e Why deposits were not taken from council house tenants.

The taking deposits is not workable as the council could not refuse to house
someone because they could not pay a tenancy deposit. The council has statutory
responsibilities to rehouse through homelessness legislation and through the
statutory allocations scheme where we have to give reasonable preference to
specified households in housing need.

The council in its private sector housing role currently provides "tenancy deposits"”
to support people getting a "private rented" property through a local Deposit
Guarantee Scheme.

e Members also queried whether there had been any recent improvements
regarding voids and relet times, and requested that previous years figures be

provided as part of the report for comparative purposes.

Average relet time is a key performance indicator:

Outturn | Outturn | Outturn | Outturn | Outturn gu;t:tzn
08/09 09/10 10/11 11/12 12/13
13/14
Average
relet times
(calendar. 41.89 37.8 38.31 49.9 52.78 43.46
days)

e TARGET 2013/2014 is 38 days
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Budget and Performance Panel

Provisional Revenue, Capital and Treasury Management
Outturn 2012/13

10 September 2013

Report of Financial Services Manager

PURPOSE OF REPORT

To provide Members of the Panel with the Provisional Revenue and Capital Outturn for
2012/13.

This report is public, with the exception of Appendix K, which is exempt from
publication by virtue of paragraph 3, of Schedule 12a of the Local Government Act
1972.

RECOMMENDATIONS
(1) That the report be noted.
1.0 Introduction

1.1 A copy of the report considered by Cabinet at its meeting on 23 July 2013 is
appended for consideration by the Budget and Performance Panel, together with the
minute 29 of that meeting.

CONCLUSION OF IMPACT ASSESSMENT

(including Diversity, Human Rights, Community Safety, Sustainability and Rural
Proofing)

None arising from this report.

FINANCIAL IMPLICATIONS
See attached report — no other implications arising directly.

SECTION 151 OFFICER’S COMMENTS

The Section 151 Officer has been consulted and has no further comments to add.

LEGAL IMPLICATIONS
There are no legal implications directly arising.

MONITORING OFFICER’S COMMENTS
The Monitoring Officer has been consulted and has no further comments to add.
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BACKGROUND PAPERS Contact Officer: Andrew Clarke
None. Telephone: 01524 582138

E-mail: aclarke@lancaster.gov.uk
Ref:
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CABINET

Provisional Revenue, Capital and Treasury Management
Outturn 2012/13

23 July 2013
Report of Head of Resources

PURPOSE OF REPORT

This report provides summary information regarding the provisional outturn for 2012/13. It
sets out information regarding the carry forward of revenue budgets and capital slippage for
Members’ consideration. It also incorporates the treasury management outturn report and
related matters.

Key Decision X Non-Key Decision Referral from
Cabinet Member

Date of Notice of Forthcoming Key Decision 24 June 2013

This report is public, with the exception of Appendix K, which is exempt from
publication by virtue of paragraph 3, of Schedule 12a of the Local Government Act
1972.

RECOMMENDATIONS OF COUNCILLOR BRYNING:

1. That the provisional outturn for 2012/13 be noted, including the transfers to
provisions and reserves actioned by the Head of Resources.

2. That Cabinet approves that no overspendings be carried forward, as reflected
in Appendix E.

3. That Cabinet approves the requests to carry forward underspent revenue
budgets as set out in Appendix F, for referral on to Council where appropriate.

4. That Cabinet approves the requests for capital slippage as set out at Appendix
H.

5. That the Annual Treasury Management report and Prudential Indicators as set
out at Appendix J and be noted and referred on to Council.

6. That Cabinet endorses the actions of the Head of Resources, as set out in
exempt Appendix K.
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BACKGROUND

All local authorities have a legal duty to produce annual accounts, in support of
openness and accountability. The work required to close the 2012/13 accounts has
now been completed and the draft Statement of Accounts were signed off (by the
Head of Resources) on 28 June, to meet the statutory deadline. The draft Statement
will be freely available on the Council’s website.

This report provides Cabinet with an update on issues arising from the outturn,
including treasury management, and seeks Cabinet approval for various matters.
Councils’ financial performance is integral to its service performance overall and
Members are advised to consider this report in that context. A report elsewhere on
the agenda provides an overview of the Council’s performance during 2012/13.

Please note that larger copies of the appendices are available on request.

PROVISIONAL REVENUE OUTTURN

A summary of the revenue outturn position for the main accounts of the Authority is
set out below.

Revised Provisional Variance
Budget Outturn (Favourable) /
Position Adverse
£000 £000 £000
Housing Revenu'e Acco.unt (HRA) - 854 498 (426)
relates to Council Housing services
General Fund Net Budget — covers
all other Council services (but 20,190 19,643 (547)
excludes parish precepts)

HOUSING REVENUE ACCOUNT (HRA)

The Housing Revenue Account was underspent in last year by approximately £426K
(2011/12 comparative: £502K underspend).

A summary of the HRA provisional outturn is included at Appendix A. Discounting
any notional variances, the main reasons for underspending are as follows:

— The level of arrears as at 31 March has resulted in an £80K lower contribution to
the bad debt provision in last year. This is encouraging, although any impact from
the recent welfare reforms will become apparent in the current year and so it is too
early to form any view on future expectations.

— Savings in capital investment have resulted in £280K less revenue financing being

needed.

Overall therefore, the outturn position for the HRA is favourable and as at 31 March,
its Balances stood at £776K, or £426K higher than budgeted.
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GENERAL FUND
Revenue Outturn

The 2012/13 financial year was the second in which the Council experienced
significant reductions in Government support, as well as a second freeze in City
Council tax rates. The outturn for General Fund should be considered in this context.

Nonetheless, after allowing for various year end adjustments, there has been a net
underspending of £547K during 2012/13 and a summary statement is included at
Appendix B. The underspending represents 2.7% of the Council’s net budget
requirement (2011/12 comparative: £653K underspend, 3% of budget).

On closer analysis, however, the bulk of the net underspending can be attributed to a
small number of key variances, most of which are one-off and/or relate to
circumstances arising after setting the Revised Budget. Variance analysis is
provided at Appendix C, the key points of which are summarised below:

Main variances Value
(Favourable)
| Adverse

£000

Employee savings (123)
Leasing costs (new vehicles acquired outright) (190)
Recoveries due from Housing Benefits Overpayments (145)
Additional Planning Application Fees (143)
General Supplies & Services (materials, software etc) (147)
Delayed spending (carry forward requests submitted) (65)
Additional contribution to Bad Debt Provision 338
Other minor variances (72)
Net Total (547)

All Service Heads have again committed to undertaking a full review of their
underspendings over the summer, primarily as part of the current year's Quarter 1
reporting. The aim is still to draw out further savings and any service performance or
financial improvements needed. Any budgetary matters arising will be reported
through corporate monitoring and incorporated into the half-yearly Medium Term
Financial Strategy (MTFS) review.

This process will lead into the 2014/15 budget and planning process, for which the
timetable and other arrangements are due to be considered by Cabinet at its
September meeting.

Provisions and Reserves

In closing the accounts for last year the Council’s reserves and provision balances
have been reviewed; this is in accordance with the policy and schedule approved by
Council back in March. A full statement for General Fund and HRA is attached at
Appendix D and the main issues and transfers regarding General Fund are
highlighted specifically below:
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— For insurance, an amount of £51K has been transferred into a new insurance
reserve. This represents the initial levy in respect of very old claims administered
under the former Municipal Mutual arrangements (prior to 1992). A provisional
sum of £155K was included in the insurance provision as part of the 2011/12
closedown.

— For bad debts, an additional contribution of £338K has been made to cover extra
calls on the provision following a reassessment of sundry debts and in particular,
housing benefit overpayment recoveries. Part of this increase is directly linked to
the higher than estimated income receivable from overpayments in last year.

The transfers have already been reflected in the General Fund summary position
outlined earlier, hence Cabinet is asked only to note them.

CARRY FORWARD OF UNDERSPENDS AND OVERSPENDS
As set out in the Financial Regulations the aims of the Carry Forward Scheme are to:

— provide some flexibility in delivering the Council’s stated objectives
— remove the incentive to spend up budgets unnecessarily by year end, and
— promote good financial management.

Under the Scheme, the carry forward of overspends on controllable budgets is
generally automatic. Requests for the carry forward of underspends is subject to
Member approval, however. Whilst there is a need to protect the overall financial
position of the Council, it is recognised that there is also the need to be fair to
services in dealing with carry forwards and to ensure that the process does not act as
a disincentive to sound financial management (i.e. does not encourage managers
simply to spend up, to avoid ‘losing’ budgets). That said, budgets exist for specific
plans and purposes and the carry forward scheme is also designed to support this.

In view of the above, in previous years Cabinet has adopted the following approach to
achieve a reasonable balance:

— Carry forwards of overspends were considered in view of the circumstance and
level, but Cabinet exercised its discretion in waiving the carry forward requirement
where the aggregate overspending of any service was less than £5,000.

— Cabinet considered certain requests for carrying forward underspendings but
sought to approve only those where there were clear existing commitments
against the appropriate budget and it was demonstrated that there was no scope
for meeting such commitments from current year’s allocations.

On the basis that Cabinet chooses to follow a similar approach for this year, details of
overspends on controllable budgets (or net overspends, where applicable) are set out
at Appendix E. As background, the determination of whether a budget is
‘controllable’ is not wholly objective, e.g. with income budgets, whilst the setting of
fees and charges are controlled by the council the demand for those services is not
controllable. That is why there is a need to consider each case on its merits.

With regard to the carry forward of underspends, Service Heads have submitted
various proposals and these are attached at Appendix F. In total, they amount to
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£101K for General Fund with none for the Housing Revenue Account; this is much
lower than in recent years. If all requests were approved, it would have the following
effect on revenue Balances at the end of the current year. This makes no allowance

for the impact of any decisions regarding overspends, however:

. . Basic
Fund Estimated Balances as at 31 March 2014: Minimurm
Per Assuming Variance Balances
Approved all requests | (Fav’rble) Level
Budget approved
£000 £000 £000
£000
Housing Revenue Account 350 776 (426) 350
General Fund 3,002 3,448 (446) 1,000

Cabinet could support all carry forward requests as set out in the Appendix and still
stay within the approved budget framework. In considering each bid, Cabinet should
be mindful of the Council’s overall financial position and its prospects, as well as the
impact on service delivery and what the request would achieve. It is also highlighted
that because of their value, some bids would still need to be referred on to Council for
final approval.

CAPITAL OUTTURN

In last year net underspending on the Capital Programme was significantly less than
in previous years, before the effects of slippage are taken into account. Appendix G
includes a provisional capital expenditure and financing statement for the year, which
is summarised in the following table:

Capital Programme Revised Expenditure Overspend or
Budget (before (Underspend)
slippage)
£000 £000 £000 %
Council Housing 3,892 3,591 (301) 7.7
General Fund 5,698 5,323 (375) 6.6
Total Programme 9,590 8,914 (676) 7.0

Details of individual slippage requests from services have been received, a schedule
of which is attached at Appendix H. In considering these, Cabinet is asked to note
that many of the associated capital schemes are already underway and expenditure
may already have been incurred in this year — the actual approval of slippage can be
a formality. If Members have any questions on particular requests and/or are minded
to refuse any, it would be useful to know prior to the meeting, to ensure that sufficient
detailed information is available.
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Information on recent years’ slippage is also included below for comparison. Last
year shows a significant reduction in slippage and work will continue in the current
year to ensure this trend is maintained.

2012/13 201112 2010/11  2009/10 2008/09

£000 £000 £000 £000 £000

Council Housing 16 160 82 384 478
General Fund 438 1,828 899 2,303 1,952
Total Slippage Requested 454 1,988 981 2,687 2,430

The table below pulls together the financing position after allowing for slippage. The
impact on resources for the HRA is favourable, whereas the General Fund is slightly
adverse, although the latter would be funded from revenue and specific reserves. It
should also be noted that due to lower capital receipts being received in last year,
there has been an unbudgeted increase of £140K in the underlying borrowing need
(or Capital Financing Requirement) for General Fund. Again, any implications for
current or future years will be picked up as part of the mid-year review for the Medium
Term Financial Strategy, although it is expected that this increase can be offset in the
current or future years, once scheduled land sales are completed.

Capital Programme Revised Forecast Overspend Impact on
Estimate Expenditure Or Council

(including (Underspend) Resources

slippage) - Rounded (Fav) / Adv

£000 £000 £000 £000
Council Housing 3,892 3,607 (285) (285)
General Fund 5,698 5,761 (63) 16
TREASURY MANAGEMENT

The annual treasury management report is attached at Appendix J and sets out the
performance of treasury operations for 2012/13 in terms of long and short term
borrowing, investment activities and relevant borrowing limits and prudential
indicators. This must be referred on to Council.

The attached report also provides an update on the recovery of Icelandic
investments. As set out, recovery is progressing well.

Nonetheless, legal matters continue, linked to exchange rate valuation of claims and
prospects for future transfer of ISK out of Iceland. An exempt briefing note is set out
at Appendix K for Cabinet’s information. This outlines various recommendations and
following consultation with the Portfolio Holder, these are considered to be positive
way forward and the Head of Resources has responded accordingly; this is also
included within the exempt Appendix. Cabinet is requested to endorse these actions.
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TIMETABLE FOR COMPLETION OF ACCOUNTS AND ASSOCIATED MATTERS

As in previous years, key aspects of the outturn will be made available to Members
and other stakeholders for their due consideration, in line with the following timetable:

Monday 15 July Commencement of audit of Accounts and 4 week
public inspection period

Friday 09 August Public inspection ends and public access to Auditor
commences.
July — August Quarter 1 Performance Review - to include

consideration on services’ final outturn and
implications for current and future years (in
particular, identification of ongoing savings).

Tuesday 10 September Budget and Performance Panel: consideration of
outturn and Quarter 1 monitoring, as appropriate.

Wednesday 11 September Council: referral of any issues as may be required,
including carry forward requests and annual
Treasury Management report.

Wednesday 18 September Audit Committee: consideration of audited
accounts.
October / November Cabinet and referral on to Council: Medium Term

Financial Strategy update, incorporating impact of
outturn and current year’s monitoring to date

DETAILS OF CONSULTATION

As reflected in section 8 above, the statutory 4 week public inspection period
commences in July. Information on the public’s rights is made available as part of
this process.

OPTIONS AND OPTIONS ANALYSIS

The City Council has a legal requirement to ensure that its expenditure is fully funded
and to produce a Statement of Accounts in accordance with proper accounting
practice. In addition, the Prudential Indicators are a statutory requirement linked to
the budgetary framework. For these aspects, therefore, there are no alternative
options for Cabinet to consider. Members are being asked to endorse certain actions
taken by the Head of Resources, and Cabinet should consider whether it has
sufficient information to do so or whether it requires any further justification.

The report requests Cabinet to consider a number of revenue budget carry forward
matters and capital slippage. The framework for considering these is set out in the
report but basically Cabinet may:
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— Approve any number of the items / requests, in full or part.

— Refuse any number of the requests and if commitments have already been
incurred, require alternative funding options to be identified. Cabinet should note,
however, that this may impact on other areas of service delivery.

— Request further information regarding them, if appropriate. Cabinet is asked to
bear in mind any work required against the value of the individual bids.

11 OFFICER PREFERRED OPTION AND JUSTIFICATION

On the assumption that the Council continues to support its previously approved
spending plans and the Connecting Communities Funding opportunity elsewhere on
the agenda, then the Officer preferred options are to approve the revenue budget
carry forward requests as well as capital slippage (Appendices F and H), but to
require no carry forward of the overspendings (Appendix E).

12 CONCLUSION

Although the Council’s General Fund budget and the associated Government funding
reduced significantly in 2012/13, it managed these reductions well, and has again
improved its financial standing as at 31 March 2013. Balances for both General Fund
and the HRA are higher than forecast, and the Council has other substantial
earmarked further reserves to help respond to the tough financial challenges expected
over the coming years, in shaping and delivering against future corporate priorities.

RELATIONSHIP TO POLICY FRAMEWORK

The Outturn and Statement of Accounts report on all the financial resources
generated and/or used by the Council in providing services or undertaking other
activities under the Policy Framework.

CONCLUSION OF IMPACT ASSESSMENT (including Diversity, Human Rights,
Community Safety, Sustainability etc)
None directly identifiable, due to the high level nature of this report.

FINANCIAL IMPLICATIONS
As set out in the report.

SECTION 151 OFFICER’S COMMENTS

This report forms part of the section 151 officer responsibilities; clearly the outturn is
also subject to external audit.

LEGAL IMPLICATIONS
Legal Services have been consulted and have no comments to add.

MONITORING OFFICER’S COMMENTS

The Monitoring Officer has been consulted and has no comments to add.

BACKGROUND PAPERS Contact Officer: Nadine Muschamp
None. Telephone: 01524 582117
E-mail: nmuschamp@]lancaster.gov.uk




Page 16

HOUSING REVENUE ACCOUNT OUTTURN 2012/13

APPENDIX A

For Consideration by Cabinet 23 July 2013

Original Revised
Budget Budget Actual Variance
£ £ £ £

e
Rental Income - Council Housing (13,476,400) (13,474,400) (13,458,752) 15,648
Rental Income - Other (Shops and Garages etc.) (204,300) (211,700) (207,881) 3,819
Charges for Services & Facilities (1,719,200) (1,707,600) (1,675,386) 32,214
Grant Income (7,700) (7,700) (7,736) (36)
Contributions from General Fund (170,000) (122,900) (122,900) 0
Total Income (15,577,600) (15,524,300) (15,472,655) 51,645
EXPENDITURE

Repairs & Maintenance 4,252,900 4,130,700 4,153,274 22,574
Supervision & Management 3,105,900 3,097,200 2,950,939 (146,261)
Rents, Rates & Insurance 93,000 139,200 140,451 1,251
Settlement of Previous Year's HRA Subsidy 0 147,700 147,656 (44)
Increase in Provision for Bad and Doubtful Debts 190,400 193,900 112,923 (80,977)
Depreciation & Impairment of Fixed Assets 3,502,100 1,749,600 4,396,581 2,646,981
Debt Management Costs 1,100 1,100 1,100 0
Total Expenditure 11,145,400 9,459,400 11,902,924 2,443,524
NET COST OF HRA SERVICES (4,432,200) (6,064,900) (3,569,731) 2,495,169
(Gain) or Loss on Sale of HRA Non-Current Assets 0 0 59,221 59,221
Interest Payable & Similar Charges 1,921,900 2,103,800 2,103,797 (3)
Premiums & Discounts from Earlier Debt Rescheduling 161,000 161,000 161,048 48
Interest & Investment Income (44,700) (30,600) (67,005) (36,405)
Self Financing Debt Repayment 1,280,000 1,041,400 1,041,367 (33)
(SURPLUS) OR DEFICIT FOR THE YEAR (1,114,000) (2,789,300) (271,303) 2,517,997
:gé%sgments to reverse out Notional Charges included (32,100) (32,100) (2.670.424)  (2,638,324)
Transfers to/(from) Business Support Reserve 0 8,102,722 8,101,215 (1,507)
Transfers to/(from) Major Repairs Reserve 951,100 (4,914,422) (4,931,324) (16,902)
Transfer to/(from) Earmarked Reserves 187,900 144,700 137,404 (7,296)
Capital Expenditure funded from Revenue 360,000 343,000 62,630 (280,370)
TOTAL (SURPLUS) / DEFICIT FOR THE YEAR 352,900 854,600 428,198 (426,402)
Housing Revenue Account Balance brought forward (702,900) (1,204,600) (1,204,600) 0

HRA BALANCE CARRIED FORWARD

(350,000)

(350,000)

(776,402)

(426,402)




Page 17 APPENDIX B

GENERAL FUND REVENUE SUMMARY

For Consideration by Cabinet 23 July 2013

Original Revised . True
Actuals Variance .
Budget Budget £ P Variance
£ £ £
Adverse or (Favourable)

Office of the Chief Executive 0 0 0 0 (3,004)
Community Engagement 5,534,100 5,467,900 5,228,602  (239,298) (117,894)
Environmental Services 5,915,300 5,827,300 6,016,797 189,497 (316,820)
Governance 1,974,900 1,756,500 1,722,629 (33,871) 6,573
Health & Housing 2,670,300 2,684,100 2,566,782 (117,318) (57,306)
Regeneration and Planning 4,698,000 4,477,000 4,139,857 (337,143) (353,399)
Resources 3,023,100 2,702,800 (2,825,652) (5,528,452) 139,864
Corporate Accounts (3,625,700) (2,725,600) 2,794,201 5,519,801 155,202

Total Budget Requirement 20,190,000 20,190,000 19,643,216 (546,784) (546,784)

Parish Precepts 541,800 541,800 541,783 (17)

Total Net Expenditure 20,731,800 20,731,800 20,184,999 (546,801)

Note the underspend of approx £547K will be transferred to Unallocated balances to balance off the Fund
accounts.

The first variance column includes notional variances relating to numerous capital and pensions charges that
have to be included within the relevant service areas, but they are then reversed out (within the Corporate
Accounts section) and so do not impact on the 'bottom-line' outturn position. The true variance column
excludes these items and therefore shows the truer outturn position - the full analysis of this is shown at
Appendix D.



APPENDIX C
GENERAL FUNDYARIANCE ANALYSIS

For Consideration by Cabinet 23 July 2013

2012/13 Outturn
Compared to Working PRT Q4

Budget Projection Ongoing?
£ £ £ =
(Favourable) / Adverse
EXPENDITURE
Employee Savings
Environmental Services (41,462)
Governance (26,583)
Regeneration & Planning (23,021)
Resources (5,666)
Health & Housing (26,503) (123,235)
Premises
Energy Costs 29,369 (6,400)
Service Charges and Rents Payable (33,935) (4,566) (31,900) (15,400)
Transport Expenses
Fuel (18,723) (29,000) (29,000)
Repair & Maintenance (29,691)
Vehicle Hire 27,795
Leasing Costs (new vehicles acquired outright) (190,031)
Car Allowances (mainly Health & Housing) 11,687 (198,963)
Supplies & Services
Materials & Equipment (Street Cleansing) (51,278) (22,000) (10,000)
Legal & Court Costs 15,919 15,000
Corporate & Partnerships Initiatives (10,569) (10,600)
Revenues & Benefits Shared Services costs (31,650)
Morecambe VIC (10,190)
Audit Fees / Bank Charges (17,208)
Software Licences / ICT Infrastructure (42,366) (147,342)
INCOME
Planning Application Fees (143,096) (137,800)
Legal Costs Recovered (Revenues & Benefits) 72,298 75,000
Housing Benefit Overpayments - Recoveries Due (145,390) (216,000)
De Minimis Capital Receipts (12,461)
Investment Interest (33,342)
Miscellaneous Interest (Luneside) (47,750) (309,741) 20,000
Other Net Service Variances 8,840
Reserves & Provisions:
Movement in capital financing from revenue/reserves 23,066
Contribution from Restructuring Reserve (31,717)
Contribution to Bad Debt Provision 337,964 329,313
Delayed Spending (Carry Forward Requested):
Leasing Costs : Bins and Boxes (35,800)
Local Development Framework (23,640) (23,700)
Morecambe Area Action Plan (12,881) (12,900)
Townscape Heritage Initiative 2 (8,434) (8,400)
Morecambe Feasibility Study (20,336) (101,091) (20,300)
TOTAL VARIANCES (546,784)  (504,000) 40,600

PROVISIONAL OUTTURN 2012-13 19,643,216

Total Carry Forwards Requests 101,000

TOTAL NET UNDERSPEND, ASSUMING ALL CARRY FORWARD REQUESTS APPROVED
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APPENDIX E

CONTROLLABLE OVERSPENDS GREATER THAN £5,000
For Consideration by Cabinet 23 July 2013

SERVICE

DETAILS

BUDGET

ACTUAL

OVERSPEND

EXPLANATION / ACTION

Governance

Health & Housing

Licensing Act
2003

Pest Control

Licensing Act 2003
Income - Premises

Rodent Control
Charges

£
(138,500)

(35,900)

£
(115,019)

(28,232)

£
23,481

7,668

Fewer Premises licence applications and
variations than budgeted due to a reduction in
the number of licences and a review of
charging, and partly due to fewer new
applications as a result of the continued
economic downturn. No further action is
recommended.

This is a demand-led service very dependent on
weather conditions. This years extremely wet

and cold conditions led to a low number of pest
infestations. No further action is recommended.
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APPENDIX F
2012/13 REQUESTS FOR CARRY FORWARD
General Fund
Number Service Budget Carry
Forward
Request
Requests in line with original budget purpose £
1 Environmental Services Bins, Boxes Leasing 35,800 FC
2 Regeneration & Planning Morecambe Area Action Plan 12,800 FC
3 Regeneration & Planning Morecambe Feasibility Study 20,300 FC
4 Regeneration & Planning Local Development Framework - General Services 17,400 FC
5 Regeneration & Planning Local Development Framework - Consultancy 6,200
6 Regeneration & Planning Townscape Heritage Initiative 8,400

Total General Fund Carry Forward Requests 100,900

"FC" denotes Full Council approval also required, if the requests are approved in full by Cabinet.

Further details relating to each request are attached.....
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2012/13 REQUESTS FOR CARRY FORWARD

SERVICE Environmental Services

BUDGET HEADING | Three Stream Waste Collection —
Equipment Operating Leases (Bins & Boxes)

AMOUNT £35,800

The reasons why the spend didn’t occur during 2012/13 and why we still
have a commitment for it in 2013/14.

As part of the Pilot Scheme (Phase 1 of the Waste Strategy), which started in
September 2002, the Council entered into a 10 year leasing agreement to finance the
purchase of 8,000 bins and 15,600 boxes with lids.

The annual lease was £19,791.09 per annum. This agreement ended on 28 March
2013 at which point the Council had 3 options available :-

e purchase the bins and boxes at a price of £35,800
e return the bins and boxes
e extend the leasing agreement.

The first option was deemed most appropriate sufficient budgetary provision was
included in the 2012/13 revised revenue budget. However, the transaction could not
be completed before the end of the financial year and there is insufficient budget in
the current year to cover the additional cost.

Financial Services Comments

The exact accounting treatment of the 2013/14 transaction, in terms of whether it is
revenue or capital, has still to be determined and therefore in due course, this may
result in the carry forward being classed as direct revenue financing if approved (with
a corresponding entry in the Capital Programme).

As the request is in excess of £10K Full Council approval will be required.
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2012/13 REQUESTS FOR CARRY FORWARD

SERVICE Regeneration & Planning

BUDGET HEADING | Morecambe Area Action Plan — Services
General

AMOUNT £12,800

The reasons why the spend didn’t occur during 2012/13 and why we still
have a commitment for it in 2013/14.

This budget relates to the development of the Morecambe Area Action Plan part of
the Local Plan for the district. The Area Action Plan is at an advanced stage and is
expected to be published in the summer and examined before the end of 2013/14.

The budget carry forward is required to finance the consultancy inputs necessary
including final sustainability appraisal and to assure regulatory compliance and also
provide for the costs of facilitating public examination by the planning inspectorate,
including any legal costs.

Financial Services Comments

The amount requested is the full value of the underspent Morecambe Area Action
Plan budget, and is the third year a carry forward has been requested on this
budget. That said, this will be the last year that carry forward can apply to this
budget, and lessons have been learned to improve budgeting for such initiatives in
future.

As the request is in excess of £10K, Full Council approval will be required.
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2012/13 REQUESTS FOR CARRY FORWARD

SERVICE Regeneration & Planning

BUDGET HEADING | Morecambe Feasibility Study — Services
Consultants

AMOUNT £20,300

The reasons why the spend didn’t occur during 2012/13 and why we still
have a commitment for it in 2013/14.

This budget relates to the balance of funding from the Morecambe Neighbourhood
Management schemes in the West End and Poulton. The money is to be used to
fund feasibility studies that inform regeneration activity in the town and support
funding bids in line with the implementation of the Town Area Action Plan and West
End Masterplan. Commissioning of feasibility work has been on hold pending the
outcome of the Urban Splash planning application for the Central Promenade site.
The planning application was refused by committee in January and the draft
Morecambe Area Action Plan, identifying short and medium term actions, ended its
consultation period soon after.

Regeneration and Planning are now reviewing and progressing opportunities via
external funding sources (such as Coastal Communities Fund) to deliver stated
actions in line with Corporate and MAAP policy and will be contracting work over the
summer to utilise the funding. Without this resource it will not be possible to deliver
worked up schemes to progress with initial funding applications and undertake further
work to deliver “contract ready” schemes. The availability and synergy of external
funding schemes with corporate priorities cannot be predicted with any great
certainty and the availability of a flexible resource is essential in order to deliver
against council’s corporate priorities.

Financial Services Comments

The amount requested is the full value of the underspent Morecambe Feasibility
Study Services General budget. (See also the comments on earlier MAAP request).

It should be noted that there is a separate report covering the Coastal Communities
Fund Round 2 bid, elsewhere on the agenda, requesting that an estimated £10K of
this carry forward is utilised in order to develop projects to the standard required to

inform the bid.

As the request is in excess of £10,000 Full Council approval will be required.
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2012/13 REQUESTS FOR CARRY FORWARD

SERVICE Regeneration & Planning

BUDGET HEADING | Local Development Framework — Services
General

AMOUNT £17,400

The reasons why the spend didn’t occur during 2012/13 and why we still
have a commitment for it in 2013/14.

This budget relates to the development of the Local Plan for the district. Both the
Development Management and Land Allocations DPD are at an advanced stage with
the DM DPD expected to be taken to full Council to seek authority to publish in
September, with examination, and possibly adoption before the end of financial year
2013/14.

The preparation of Development Plan Documents is a highly complex task that is
greatly influenced by both changing circumstances and revisions on the approach on
a national basis. The Land Allocations DPD will be brought forward separately and
will be the subject of further consultation before publication is considered. Publication
may be in the next financial year. The budget is required to be carried forward to
match the revised timetable for the Development Plan Documents, including
necessary monitoring works and costs of public examination by the planning
inspectorate.

Financial Services Comments

This is the fourth year a carry forward on this budget has been requested. In
addition, there is a budget of over £60K in 2013/14 and future years and clarification
is being sought on whether these budgets can cover the costs relating to this carry
forward. Any further information will be fed into the meeting. In any event, the
budgeting arrangements and profiling will be reviewed in the forthcoming budget, to
improve their robustness.

The amount requested is the full value of the unspent LDF Services General budget.
As the request is in excess of £10,000 Full Council approval will be required.




Page 27

2012/13 REQUESTS FOR CARRY FORWARD

SERVICE Regeneration & Planning

BUDGET HEADING | Local Development Framework — Services
Consultants

AMOUNT £6,200

The reasons why the spend didn’t occur during 2012/13 and why we still
have a commitment for it in 2013/14.

This budget relates to the preparation of formal Sustainability Appraisal (SA) and
Habitats Regulations (HRA) screening for the Local Plan for Lancaster District
Development Plan Documents. Following consultation on the draft local plan from
October to December 2012, the Land Allocations DPD and Development
Management DPD the Planning Policy team have considered the consultation
responses and have reported the outcome to the appropriate Member Group in
February 2013.

The preparation of Development Plan Documents is a highly complex task and
revisions now need to be made to the Development Plan Documents to take account
of changing circumstances and the implications of revised national guidance. This
budget is needed to be carried forward to match the current timetable for the
preparation of documents to a slightly later timetable. The work covered by the
Special Burdens money is mandatory given the European nature designations in the
area. If the money is not carried forward then the work will still need to be funded
from the mainstream budget.

Financial Services Comments

See comments on earlier LDF request.

The carry forward request is the balance of the 2012/13 underspend against the LDF
consultancy budget.




Page 28

2012/13 REQUESTS FOR CARRY FORWARD

SERVICE Regeneration & Planning

BUDGET HEADING | Townscape Heritage Initiative 2 — Services
General

AMOUNT £8,400

The reasons why the spend didn’t occur during 2012/13 and why we still
have a commitment for it in 2013/14.

Progress on revenue elements of the initiative has been slower than anticipated due
to other work priorities including establishing the Property Grant scheme for the THI.

The budget is part of the 5 year THI common fund which is funded in the majority by
the Heritage Lottery Fund. The carry forward amount represents the LCC funded
amount of the budget which is forecast to be spent in 2013/14. The money is
required to be carried forward to match the current profile of spend over the next 4
years.

Financial Services Comments

The amount requested is the unspent balance of the THI2 budget.




Lancaster City Councill?%g%i?aq Expenditure 2012/13

APPENDIX G

For consideration by Cabinet 23 July 2013

HOUSING REVENUE ACCOUNT

COUNCIL HOUSING

Bathroom Kitchen Refurbishment
External Refurbishment
Re-roofing / Window Renewals
Environmental / Crime Prevention Works
Energy Efficiency Works
Rewiring

Adaptations

Fire Precaution Works

Invest to Save - PV Solar Panels
Total Mobile

Choice Based Lettings : retention
Lift Replacement

Septic Tanks

TOTAL - HRA

GENERAL FUND

ENVIRONMENTAL SERVICES
Hala Park Playground Improvements
Fairfield Play Area
Claypitts Recreation/Play Facilities Development
Priorsgate Playground Works
Mainway Recycling Bins
Allotment Extension Scotforth
Allotments - Scotforth
Vehicle Renewals
Sub-Total

COMMUNITY ENGAGEMENT
Warmer Homes Scheme (LDLSP PRG)
Williamson Park Woodland Improvement Grant
Williamson Park - Steps
Salt Ayre Sports Centre - Pool Hydraulic Floors
Salt Ayre Sports Centre - Athletics Track Fencing
Salt Ayre Sports Centre - Reception Refurbishment

Sub-Total

HEALTH & HOUSING
YMCA Places of Change
Disabled Facilities Grants
Sub-Total

REGENERATION & PLANNING
Artle Beck Improvements
West End Sea Wall Study
Morecambe Strategy Study - Heysham to Hest Bank
Strategic Monitoring (River & Sea Defences)
Wave Reflection Wall Refurbishment
Slyndale Culvert Project
Luneside East
Bold Street Renovation Scheme
Square Routes (Ffrances Passage)
Morecambe THI 2: A View for Eric
Greyhound Bridge Rd Affordable Housing
West End Temporary Car Park

Sub-Total

Resources
ICT Infrastructure
ICT Application Systems Renewal
ICT Desktop Equipment
Invest to Save: Solar Panels to Municipal Buildings
Corporate Property Works : minor retentions
LTH Roof Replacement : retention
MTH Roof Replacement : retention
Lancaster Indoor Market
5 Cheapside
Lancaster Bus Station
LTH Boiler Replacement
MTH Sound System
LTH Air Conditioning/Office Refurbishments
The Storey (Centre for Industries)
Sub-Total

TOTAL - GENERAL FUND

SCHEME FINANCING

Expenditure MAJOR TOTAL BALANCE
Revised Expenditure to be GRANTS EARMARKED SPECIFIC REPAIRS SCHEME FINANCED BY

Estimate in 2012/13 | financed in GRANT UNAPPLIED RESERVES | REVENUE ALLOWANCE SPECIFIC GENERAL

2012113 PROVISIONS  FINANCING (HRA only) FINANCING / CAPITAL

ITEMS RESOURCES
£ £ £ £ £ £ £ £ £ £
919,000(| 768,310.06| 768,310.06 768,310.06 768,310.06 0.00
660,000(| 651,148.95| 651,148.95 651,148.95 651,148.95 0.00
422,000 420,766.13| 420,766.13 420,766.13 420,766.13 0.00
398,000 360,208.97 360,208.97 360,208.97 360,208.97 0.00
450,000|| 459,471.23| 459,471.23 13,673.01 53,906.78 311,698.50 379,278.29 80,192.94
290,000(| 244,878.60| 244,878.60 244,878.60 244,878.60 0.00
300,000 269,285.96| 269,285.96 269,285.96 269,285.96 0.00
184,000 161,396.35| 161,396.35 8,723.00 152,673.35 161,396.35 0.00
147,000 143,482.89| 143,482.89 143,482.89 143,482.89 0.00
30,000 17,993.79 17,993.79 17,993.79 17,993.79 0.00
0 787.50 787.50 787.50 787.50 0.00
52,000 49,831.76 49,831.76 49,831.76 49,831.76 0.00
40,000 43,750.69 43,750.69 43,750.69 43,750.69 0.00
3,892,000|| 3,591,312.88| 3,591,312.88 13,673.01 0.00 62,629.78 0.00 3,434,817.15| 3,511,119.94 80,192.94
SCHEME FINANCING

. TOTAL BALANCE
Revised Expenditure EXP&HS:UFE GRANTS EARMARKED  SPECIFIC RNEU:;?}?S SCHEME FINANCED BY

Estimate in 2012/13 | financed in GRANT UNAPPLIED RESERVES | REVENUE ALLOWANCE SPECIFIC GENERAL

2012113 PROVISIONS  FINANCING (HRA only) FINANCING / CAPITAL

ITEMS RESOURCES
£ £ £ £ £ £ £ £ £ £

50,000 50,194.36 50,194.36 50,383.52 50,383.52 -189.16
10,000 9,952.95 9,952.95 9,952.95 9,952.95 0.00
92,000 96,441.51 96,441.51 4,500.00 91,667.46 96,167.46 274.05
14,000 14,034.77 14,034.77 14,150.00 14,150.00 -115.23
4,000 0.00 0.00 0.00 0.00
9,000 8,988.80 8,988.80 0.00 8,988.80
5,000 0.00 0.00 0.00 0.00
1,365,000|| 1,365,353.87| 1,365,353.87 0.00 1,365,353.87
1,549,000(| 1,544,966.26| 1,544,966.26 78,986.47 0.00 91,667.46 0.00 0.00 170,653.93 1,374,312.33
5,000 17,220.20 17,220.20 17,220.20 17,220.20 0.00
23,000 0.00 0.00 0.00 0.00
183,000 171,039.43| 171,039.43 171,039.43 171,039.43 0.00
45,000 43,889.00 43,889.00 43,889.00 43,889.00 0.00
6,000 6,245.82 6,245.82 0.00 6,245.82
38,000 39,763.19 39,763.19 0.00 39,763.19
300,000(| 278,157.64| 278,157.64 17,220.20 0.00 214,928.43 0.00 0.00 232,148.63 46,009.01
52,000 32,643.43 32,643.43 32,643.43 32,643.43 0.00
802,000|| 637,542.78| 637,542.78| 637,542.78 637,542.78 0.00
854,000/| 670,186.21| 670,186.21| 670,186.21 0.00 0.00 0.00 0.00 670,186.21 0.00
33,000 33,428.80 33,428.80 31,885.80 31,885.80 1,543.00
1,000 2,370.00 2,370.00 1,764.00 1,764.00 606.00
7,000 14,908.80 14,908.80 13,622.80 13,622.80 1,286.00
98,000 76,126.00 76,126.00 65,713.00 65,713.00 10,413.00
17,000 24,746.83 24,746.83 21,831.83 21,831.83 2,915.00
2,000 1,899.00 1,899.00 1,636.00 1,536.00 363.00
78,000 58,182.87 58,182.87 0.00 58,182.87
262,000(| 238,300.69| 238,300.69 62,676.75 62,676.75 175,623.94
7,000 3,291.61 3,291.61 3,291.61 3,291.61 0.00
17,000 600.00 600.00 456.00 144.00 600.00 0.00
250,000{| 250,000.00| 250,000.00 250,000.00 250,000.00 0.00
19,000 19,582.00 19,582.00 19,000.00 582.00 19,582.00 0.00
791,000|| 723,436.60| 723,436.60| 202,777.79 0.00 269,000.00 726.00 0.00 472,503.79 250,932.81
140,000 137,666.50| 137,666.50 51,367.01 4,000.00 55,367.01 82,299.49
133,000 53,667.98 53,667.98 30,000.00 30,000.00 23,667.98
54,000 51,632.99 51,632.99 51,632.99 51,632.99 0.00
20,000 7,333.50 7,333.50 7,333.50 7,333.50 0.00
0 2,500.00 2,500.00 0.00 2,500.00
0 9,133.12 9,133.12 0.00 9,133.12
0 -5,417.96 -5,417.96 0.00 -5,417.96
1,168,000(| 1,196,645.76| 1,196,645.76 28,645.76 28,645.76|  1,168,000.00
49,000 35,000.00 35,000.00 35,000.00 35,000.00 0.00
35,000 34,596.15 34,596.15 34,596.15 34,596.15 0.00
280,000 268,242.07| 268,242.07 168,242.07 100,000.00 268,242.07 0.00
28,000 26,063.00 26,063.00 26,063.00 26,063.00 0.00
284,000(| 288,747.46| 288,747.46 20,000.00 264,000.00 284,000.00 4,747.46
13,000 0.00 0.00 0.00 0.00
2,204,000|| 2,105,810.57| 2,105,810.57 34,596.15 0.00 388,284.33 398,000.00 0.00 820,880.48|  1,284,930.09
5,698,000|| 5,322,557.28| 5,322,557.28| 1,003,766.82 0.00 963,880.22 398,726.00 0.00| 2,366,373.04| 2,956,184.24




GENERAL FUND
HOUSING REVENUE ACCOUNT

TOTAL CAPITAL EXPENDITURE & FINANCING

Page 30
4 SCHEME FINANCING
] TOTAL BALANCE
Revised Expenditure EXP;"::UFS GRANTS EARMARKED SPECIFIC RNEIgi?gs SCHEME FINANCED BY
Estimate inp20121:|3 financed in GRANT UNAPPLIED RESERVES | REVENUE ALLOWANCE SPECIFIC GENERAL
201213 PROVISIONS FINANCING (HRA only) FINANCING / CAPITAL
onli ITEMS RESOURCES
£ £ £ £ £ £ £ £ £ £
5,698,000|| 5,322,557.28| 5,322,557.28| 1,003,766.82 0.00 963,880.22 398,726.00 0.00 2,366,373.04 2,956,184.24
3,892,000| 3,591,312.88| 3,591,312.88|  13,673.01 0.00 62,629.78 0.00 3434817.15] 3,511,119.94 80,192.94
9,590,000]| 8,913,870.16| 8,913,870.16| 1,017,439.83 0.00  1,026,510.00  398,726.00 _ 3,434,817.15| 5,877,492.98|  3,036,377.18
Housing General Grand
2012/13 CAPITAL EXPENDITURE FINANCING Revenue Fund Total for all
Account Funds
£ £ £
Amounts to be financed by General Capital Resources 80,192.94| 2,956,184.24| 3,036,377.18
Financed by:
Underlying Borrowing Need - Increase in Capital Financing Requirement 0.00| 2,593,885.80| 2,593,885.80
Usable Capital Receipts 80,192.94| 362,298.44| 442,491.38
General Grants Unapplied 0.00 0.00 0.00
Total Financing from General Capital Resources 80,192.94| 2,956,184.24| 3,036,377.18
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APPENDIX H

For consideration by Cabinet 23 July 2013

Environmental Services
Allotments - Scotforth

Community Engagement
Warm Homes Scheme
Williamson Park Steps
Williamson Park Woodland Improvement Grant

Health and Housing
Disabled Facilities Grants
YMCA Places of Change

Regeneration & Planning
Luneside East Compensation
Lancaster Square Routes
West End Temporary Car Park
Morecambe THI 2: A View for Eric
Bold Street Renovation Scheme

Resources

Invest to Save: Solar Panels to Municipal Buildings

Application Systems renewal
|.S Desktop Equipment
The Storey

GENERAL FUND TOTAL

Council Housing
Invest to Save - PV Solar Panels
Total Mobile

COUNCIL HOUSING TOTAL

Source of Funding:
LCC Funded Grant / Total
Slippage Contributions
Requested
£ £ £ £

5,000 5,000 5,000
5,000 0 5,000 5,000
31,000 2,000 29,000 31,000
12,000 12,000 12,000
23,000 23,000 23,000
66,000 14,000 52,000 66,000
164,000 164,000 164,000
19,000 19,000 19,000
183,000 0 183,000 183,000
20,000 20,000 20,000
4,000 4,000 4,000
5,000 5,000 5,000
16,000 3,000 13,000 16,000
32,000 32,000 32,000
77,000 60,000 17,000 77,000
13,000 13,000 13,000
79,000 79,000 79,000
2,000 2,000 2,000
13,000 13,000 13,000
107,000 94,000 13,000 107,000
438,000| | 168,000 270,000 438,000
4,000 4,000 4,000
12,000 12,000 12,000
16,000| | 16,000 0 16,000

Note that the slippage on Disabled Facilties Grants relates to a supplementary award of funding coming through at year

end.
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APPENDIX J
Annual Treasury Management Report 2012/13

Cabinet 23 July 2013

Introduction

The Council’'s Treasury Management Strategy for 2012/13 was approved by Council
on 29 February 2012. This report sets out the related performance of the treasury
function by providing details of:

a) long term and short term borrowing (i.e. debt that the Council owes)
b) investment activities
c) relevant borrowing limits and prudential indicators.

It is a requirement of the CIPFA (Chartered Institute of Public Finance and
Accountancy) Code of Practice on Treasury Management in Local Authorities that
such a report be made to the Cabinet within six months of the end of the financial
year, and that it also be reported to Council for information.

The aim of the Treasury Management Policy and associated activity is to ensure that
the investment of surplus cash is managed in line with the guidance issued by both
CIPFA and Government, as well as in line with the Council’'s appetite for risk. For
2012/13 the appetite for risk remained low given the continued volatility in the
national economy and the Eurozone.

Treasury management is a technical area. Training has been provided in the past to
Members and this continues to be an important part of the CIPFA code of practice
(November 2009, further updated November 2011). To assist with the understanding
of this report, a glossary of terms commonly used in Treasury Management is
attached at Annex B. In addition, the Councillor's Guide to Local Government
Finance also has a section on Treasury and Cash Management, and this is available
through the Member Information section on the Intranet.

Summary: Headline Messages for 2012/13
The key points arising from this report are as follows:

e The Council has stayed within its Prudential limits for investments and has not
breached any of the criteria set out in the approved Strategy.

e As a result of the downgrading of various banks during the year, the number
of such counterparties on the Council’s investment list diminished. Other
investment options were put in place during the year to provide alternatives,
and avoid reliance on using the Government’'s deposit facility (through the
Debt Management Office).

o A further £468K was received during 2012/13 in relation to Icelandic
investments. One final repayment (£154K) in relation to the KSF deposit is
expected in January 2014 and repayments totalling £578K are expected to be
received over the following five years in relation to the deposit with
Landsbanki.
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o A scheduled repayment of £1.04M has been made in relation to the HRA self-
financing loan.

e Investment returns fell below the budgeted figure by £6K. This was, in-part,
linked to changes in the Council’s investment counterparty list, in order to
protect investment security.

e No temporary borrowings have been required to support day to day cash flow.
The Council ended the year with healthy cash balances. The exact timing of
the surrender of the leasehold interest in Lancaster Market has been the
major factor in terms of the Council’s cashflow position.

Economic Background (Supplied by Sector)

The original expectation for 2012/13 was that the Bank Rate would not rise in
2012/13 or 2013/14 and for it to start gently rising from quarter 4 IN 2014. This
forecast rise has now been pushed back to start in Quarter 1 2015 at the earliest.
Economic growth (GDP) in the UK was virtually flat during 2012/13, due to the UK
austerity programme, subdued domestic consumer expenditure, a lack of rebalancing
of the UK economy to exporting and weak growth in our biggest export market - the
European Union (EU). This weak UK growth resulted in the Monetary Policy
Committee increasing quantitative easing (QE) by £50BN in July, to a total of
£375BN. The Bank Rate, therefore, ended the year unchanged at 0.5%, while
Consumer Price Index (CPI) inflation has remained stubbornly high and above the
2% target, starting the year at 3.0% and still being at 2.8% in March. It is, however,
forecast to fall to 2% in three years’ time. The EU sovereign debt crisis was an
ongoing saga during the year, with an eventual very protracted agreement of a
second bailout for Greece in December, followed by a second major crisis, this time
over Cyprus, towards the end of the year.

Gilt yields fluctuated during the year as events in the ongoing Eurozone debt crisis
ebbed and flowed, causing corresponding fluctuations in safe haven flows into and
out of UK gilts. This, together with the further £50BN of QE in July and widely
expected further QE still to come, combined to keep PWLB rates depressed for much
of the year at historically low levels.

The Funding for Lending Scheme, announced in July, has resulted in a flood of
cheap credit being made available to banks and this has resulted in money market
investment rates falling drastically in the second half of the year. However,
perceptions of counterparty risk have improved after the ECB statement in July that it
would do “whatever it takes” to support struggling Eurozone countries. This has
resulted in some return of confidence to move away from only very short term
investing.

The UK Government maintained its tight fiscal policy stance, against a background of
warnings from two credit rating agencies that the UK could lose its AAA credit rating.
Moody’s followed up this warning by actually downgrading the rating to AA+ in
February 2013 and Fitch then placed their rating on negative watch, after the Budget
in March.
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4 Borrowing and Capital Expenditure
4.1 Capital Expenditure and Financing

4.1.1 Long term borrowing is an important part of the Council’s capital financing. Under
the Prudential Code a key indicator is the Capital Financing Requirement (CFR). This
figure is calculated from the Council’s balance sheet and represents, in broad terms,
the gap between the value of fixed assets and that of capital reserves. In essence,
this gap may be viewed as the cumulative amount of capital investment that may
need to be funded through external borrowing (i.e. the amount of capital investment
that has not been funded from other sources such as grants, revenue contributions
and capital receipts). Borrowing should not then exceed the CFR on a long term
basis, as this would indicate that borrowing is being used to fund expenditure other
than capital. For 2012/13 the figures were as follows:

£000
Opening CFR 83,188
Closing CFR 83,276
Average CFR 83,232
\t/)Velght_ed a:/erage 69,935
orrowings

Welghted average 5,790
finance lease liability

Welghted average 24.541
investments

Net borrowings 51,184

4.1.2 From this it is clear that net borrowings are well below the Council's CFR. This
indicates that long term borrowing has not been used to fund revenue activities.
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In terms of capital expenditure and funding in the year, this can be summarised as
follows:

201112 2012/13
£000 £000
Opening Capital Financing Requirement 50,819 83,188
Capital investment
Property, Plant and Equipment 7,479 7,739
Re-asgesg_ment of finance lease 2474 195
liability
Investment Properties 20 90
Intangible Assets 67 54
Reversal of Icelandic bank impairment (1,363) 0
HRA self financing payment 31,241 0
Revenue Expenditure Funded from
Capital Under Statute 1,199 1,031
Sources of financing
Capital receipts (760) (442)
Government Grants and other Contributions (1,462) (1,017)
Direct revenue contributions (2,295) (1,425)
Minimum Revenue Provision (1,906) (2,702)
Major Repairs Reserve (2,325) (3,435)
Closing Capital Financing Requirement 83,188 83,276

*A further summary of the capital expenditure is given in the prudential indicators in Annex C.

With regard to in-year capital investment, at outturn the increase required in the CFR
amounted to £2.594M, which was £140K higher than budgeted, primarily due to
delays in generating capital receipts. This variance should be offset in the new year.
In terms of Minimum Revenue Provision (MRP) charged to revenue, the outturn was
in line with the Revised Budget. The re-assessment of finance lease liabilities also
affected the closing CFR.

Borrowing Levels
To control the actual level of borrowing, Prudential Indicators are set on both the

absolute allowable amount of debt (the Authorised limit) and expected gross debt
allowing for day to day cash management (Operational Boundary).

Actual Debt Operational Authorised
31/03/13 Boundary Limit
£000’s £000’s £000’s
Deferred Liabilities 223
Long term Finance lease liability 5,327
PWLB Debt 69,415
Total 74,965 78,200 80,500

The actual debt, as calculated in accordance with the prudential code, includes the
liability associated with finance leases. The operation boundary, when originally set
in February 2012, did not include the finance lease element in relation to the Indoor
Market building lease. The operational boundary and authorised limit has since been
updated to reflect this.
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4.3 PWLB Interest Rate Movements

4.3.1 All of the Council’s long term borrowings are held with the Public Works Loan Board
(PWLB). The chart below illustrates the movement on PWLB fixed term rates over
the year. This clearly shows the spread of rates depending on length of loan. It also
shows a slight downward trend of all rates, from an already low starting point.

2012/13 PWLB new borrowing rates 1 to 50 years
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4.3.2 Repayment of PWLB debt is still an attractive option in the current climate, if the
Council’s cashflow supports such action. This will, however be dependent on future
expenditure plans, completing key land sales and future movement in interest rates.

4.4 Debt Maturity (or Repayment) Profile

4.4.1 The Council is exposed to “liquidity” risks if high value loans mature (i.e. become due
for repayment) at the same time, making a large demand on cash. One Treasury
Indicator which is used to manage this risk is the maturity structure of borrowing.
This indicator introduces limits to help reduce the Council’s exposure to large fixed
rate sums falling due for repayment (and potentially re-financing) all at once. The
table overleaf shows these profiles at the beginning and end of the year. The only
change is due to the scheduled repayment against the HRA self-financing loan.

Treasury Actual Actual

Indicator 31/3/12 31/3/13
Under 12 months 0-50% 1.5% 1.5%
12 — 24 Months 0-50% 1.5% 1.5%
3 — 5 years 0—-50% 4.4% 4.5%
6 — 10 years 0-50% 7.4% 7.5%
11 -15 years 0 - 100% 7.4% 7.5%
16 — 25 years 0-100% 14.8% 15.0%
26 — 50 years 50 — 100% 63.0% 64.0%
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Of the total loans outstanding, 44% are repayable through Equal Instalments of
Principal (EIP), with the rest being maturity loans, hence the profiling shown above.
The actual profile of the debt is well within the approved limits.

Interest Payable on Longer Term Borrowing

The average rate of interest payable on PWLB debt in 2012/13 was 4.53%, which is
on budget. In addition, there was also £667K of interest in relation to finance leases
under IFRS accounting. This is a cost that in previous years has been presented
within service expenditure.

£°000

2012/13 Estimate 3,166

2012/13 Actual 3,166 (of which £2,104K was re-charged to the
HRA)

Variance 0

Prudential Indicators also provide exposure limits that identify the maximum limit for
variable / fixed interest rate exposure, based upon the debt position. The table below
shows that the outturn position was within the limits approved at the beginning of the
year. The Council currently only has fixed interest rate debt, although again this could
change in future if market conditions warrant or facilitate it.

Prudential Indicator Actual
% %
Fixed Rate 100 100
Variable Rate 30 0

Investment Activities
Performance against Prudential Indicators

In 2012/13 all investments were placed in accordance with the approved Investment
Strategy; there have been no breaches of the investment criteria.

The Council has made no investments and held no investments with a maturity of
longer than 365 days from the end of 2012/13; the investment strategy prohibited
such long term investments. All deposits have been made either to instant access
call accounts and money market funds or have been placed as term deposits with the
Debt Management Office (DMO), part of Her Majesty’s Treasury. A summary of the
average balances held during the year along with the year end position is given in
Annex A.

Icelandic Investments
The following table summarises the recovery position for Icelandic investments, to 31

March 2013, taking account of very recent reassessments undertaken in closing last
year’s accounts.
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KSF Glitnir Landsbanki Total
£000 £000 £000 £000
Deposit 2,000 3,000 1,000 6,000
Claim 2,048 3,173 1,121 6,342
GB £ Repayments received 1,556 2,508 529 4,593
Repayments held in ISK (£) 609 8 617
Total anticipated recovery (% of
claim, excluding FX movement) 83.50% 100% 100%
Further est. payments due (%) 7.51% 0% 52%
Further est. payments due (£) 154 0 578 732
Total anticipated receipts 1,710 3,117 1,115 5,942

522

523

524

5.2.5

5.3

5.3.1

During 2012/13 the Council recovered a further £468K of its claim in respect of
Icelandic investments and this is reflected in the above table. In very simple terms:

— The original claim was for £6.342M, made up of £6M originally invested plus

£342K claimable interest.

— As at 31 March 2013, the Council had received back £4.593M of its claim and in

addition, the equivalent of around £617K was held as Icelandic Krona (ISK) in
escrow (see 5.2.4 below above).

— This gives total equivalent repayments of £5.210M to 31 March.

In the new financial year, the Council has received a further £61K to date. In total, it
expects to recover around £5.942M of its total claim, resulting in losses of £400K or
6.3%.

The repayments from Landsbanki and Glitnir were made in a range of currencies
reflecting the assets of the banks. Whilst this clearly involves foreign currency, the
Council had no choice but to accept the arrangement. Of these, amounts paid in ISK
cannot currently leave Iceland due to currency controls imposed by the Central Bank
of Iceland. These amounts have been paid into escrow accounts (similar to client
accounts held by solicitors) in Iceland. These are earning 3.4% interest but they are
also subject to gains and losses due to fluctuations in the exchange rate between
Sterling and ISK. Once the currency controls are removed, these amounts will be
paid back into the Council’'s UK bank account, although there is currently no clear
timeframe for this to happen. Due to a weakening of the Icelandic krona against the
pound, £39K was recorded in the 2012/13 final accounts as an exchange rate gain.

Also, as repayments are still outstanding for KSF and Landsbanki, there may be
small adjustments at subsequent year ends to reflect any changes to anticipated
recoveries or repayment profiles, but it is not anticipated that these will be material.

Performance Against Budget and External Benchmarks

In terms of performance against external benchmarks, the return on investments (not
including notional Icelandic interest) compared to the LIBID and bank rates over the
year to date is as follows:
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Indicator (mean value) 201112 | 2012/13
Base Rate 0.50% 0.50%
3 Month LIBID 0.97% 0.50%
Lancaster CC investment 0.63% 0.50%
The return is in line with the current Bank of England base rate. Money Market
Funds now lag behind the underlying base rate as part of their funds are held in
longer term deposits, for which returns are now reducing.
In terms of performance against budget, the details are as follows:
Annual budget £162K
Actual investment interest £121K
“Icelandic” interest £35K
Total £156K
Variance £6K adverse
This lower than budgeted return is mainly due to the downgrading of several banks
by the credit rating agencies, which has diminished the pool of approved
counterparties. On average during the year, 18% of cash balances were deposited
with the Government’s Debt Management Office (DMO), with an associated yield of
0.25%. However by the end of the financial year, the reliance on the DMO had been
removed.
The Investment Strategy for 2012/13 continued with the more cautious approach to
managing surplus cash; this approach has been in place since the banking crisis.
The arrangements have restricted the term of deposits, reduced the counterparty
limits and removed the option to make non EU deposits. In practice, deposits were
placed on instant access in either call accounts or Money Market Funds (MMFs) with
limit use of the DMO account. The pattern of these investments over 2011/12 and
the prior year can be seen in more detail below.
Investment pattern for the prior 2 years
40,000,000
35,000,000 -
30,000,000 -
25,000,000 - o MMF
= DMADF
20,000,000 -
m Call
15,000,000 & Iceland
@ Fixed
10,000,000
5,000,000
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5.3.6 Looking forward, the short term projection for rates is flat; it is anticipated that the

6.1

6.2

7.1

position on low investment interest rates will hold for the medium term.

Bank rate
Date projection (%)
01/06/2013 0.50
01/06/2014 0.60
01/03/2015 0.08
01/06/2015 1.10
01/09/2015 1.40

Source: Sector, June 2013

Other Risk Management Issues

Many of the risks in relation to treasury management are managed through the
setting and monitoring performance against the relevant Prudential and Treasury
Indicators and the approved investment strategy, as discussed above.

The Authority’s Investment Strategy is designed to engineer risk management into
investment activity largely by reference to credit ratings and length of deposit to
generate a pool of counterparties, together with consideration of non credit rating
information to refine investment decisions. This strategy is required under the CIPFA
Treasury Management Code, the adoption of which is another Prudential Indicator.
The strategy for 2012/13 complied with updated code (November 2011) of practice
and DCLG investment guidance. The Code was updated again during 2011/12
although there were no material changes in terms of how the Authority approaches
risk management for its Treasury activities.

Other Prudential Indicators
As required under the Prudential Code, certain other year end Prudential Indicators

must be calculated. Those not included within the body of this report are presented at
Annex C for noting by Cabinet and approval by Council.
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Annex A
Counterparties used during 2012/13
Counterparty Type Average Max Year End
DMO Fixed Term | £ 5,026,506.85 | £10,870,000.00 £ -
Blackrock MMF
(Gov) £ 3,244,019.18 | £ 6,000,000.00 £ -
Blackrock MMF
(Liquidity) £ 5,304,863.01 £ 6,000,000.00 £3,595,000.00
Lancashire Call
County Council £ 9,341,632.88 | £12,000,000.00 £9,300,000.00
RBS Call £ 673,972.60 | £ 3,000,000.00 £ -
Barclays Call £ 649,315.07 | £ 3,000,000.00 £ -
Insight MMF £ 192,273.97 | £ 4,370,000.00 £4,370,000.00
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Annex B

Treasury Management Glossary of Terms

Annuity — method of repaying a loan where the payment amount remains uniform
throughout the life of the loan, therefore the split varies such that the proportion of the
payment relating to the principal increases as the amount of interest decreases.

CIPFA — the Chartered Institute of Public Finance and Accountancy, is the professional
body for accountants working in Local Government and other public sector
organisations, also the standard setting organisation for Local Government Finance.

Call account — instant access deposit account.

Counterparty — an institution (e.g. a bank) with whom a borrowing or investment
transaction is made.

Credit Rating — is an opinion on the credit-worthiness of an institution, based on
judgements about the future status of that institution. It is based on any information
available regarding the institution: published results, Shareholders’ reports, reports from
trading partners, and also an analysis of the environment in which the institution
operates (e.g. its home economy, and its market sector). The main rating agencies are
Fitch, Standard and Poor’s, and Moody’s. They analyse credit worthiness under four
headings:

e Short Term Rating — the perceived ability of the organisation to meet its
obligations in the short term, this will be based on measures of liquidity.

e Long Term Rating — the ability of the organisation to repay its debts in the long
term, based on opinions regarding future stability, e.g. its exposure to ‘risky’
markets.

¢ Individual/Financial Strength Rating — a measure of an institution’s soundness
on a stand-alone basis based on its structure, past performance and credit
profile.

e Legal Support Rating — a view of the likelihood, in the case of a financial
institution failing, that its obligations would be met, in whole or part, by its
shareholders, central bank, or national government.

The rating agencies constantly monitor information received regarding financial
institutions, and will amend the credit ratings assigned as necessary.

DMADF and the DMO - The DMADF is the ‘Debt Management Account Deposit
Facility’; this is highly secure fixed term deposit account with the Debt Management
Office (DMO), part of Her Majesty’s Treasury.

EIP — Equal Instalments of Principal, a type of loan where each payment includes an
equal amount in respect of loan principal, therefore the interest due with each payment
reduces as the principal is eroded, and so the total amount reduces with each
instalment.

Gilts — the name given to bonds issued by the U K Government. Gilts are issued
bearing interest at a specified rate, however they are then traded on the markets like
shares and their value rises or falls accordingly. The Yield on a gilt is the interest paid
divided by the Market Value of that gilt.
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Eg. a 30 year gilt is issued in 1994 at £1, bearing interest of 8%. In 1999 the market
value of the gilt is £1.45. The yield on that gilt is calculated as 8%/1.45 = 5.5%.
See also PWLB.

e LIBID — The London Inter-Bank Bid Rate, the rate which banks would have to bid to
borrow funds from other banks for a given period. The official rate is published by the
Bank of England at 11am each day based on trades up to that time.

e LIBOR - The London Inter-Bank Offer Rate, the rate at which banks with surplus funds
are offering to lend them to other banks, again published at 11am each day.

e Liquidity — Relates to the amount of readily available or short term investment money
which can be used for either day to day or unforeseen expenses. For example Call
Accounts allow instant daily access to invested funds.

e Maturity — Type of loan where only payments of interest are made during the life of the
loan, with the total amount of principal falling due at the end of the loan period.

e Money Market Fund (MMF) — Type of investment where the Council purchases a share
of a cash fund that makes short term deposits with a broad range of high quality
counterparties. These are highly regulated in terms of average length of deposit and
counterparty quality, to ensure AAA rated status.

e Policy and Strategy Documents — documents required by the CIPFA Code of Practice
on Treasury Management in Local Authorities. These set out the framework for treasury
management operations during the year.

e Public Works Loans Board (PWLB) — a central government agency providing long and
short term loans to Local Authorities. Rates are set daily at a margin over the Gilt yield
(see Gilts above). Loans may be taken at fixed or variable rates and as Annuity,
Maturity, or EIP loans (see separate definitions) over periods of up to fifty years.
Financing is also available from the money markets, however because of its nature the
PWLB is generally able to offer better terms.

e Sector — Sector are the City Council’'s Treasury Management advisors.  They provide
advice on borrowing strategy, investment strategy, and vetting of investment
counterparties, in addition to ad hoc guidance throughout the year.

o Yield —see Gilts

Members may also wish to make reference to The Councillor’s Guide to Local Government
Finance.
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Prudential Indicators

Capital Expenditure

Actual Capital Expenditure

Capital Financing Requirement

HREA,
=F
Consolidated

HREA
=F
Consolidated

Annex C

1112
£000

34 516
5,190
40 005

46 544
36 544
83,188

r

1213
£000

3,59
5323
8914

45 201
38 055
83 276
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Appendix L

CABINET 23RD JULY 2013

PROVISIONAL REVENUE, CAPITAL AND TREASURY MANAGEMENT OUTTURN
29 2012/2013

(Cabinet Member with Special Responsibility Councillor Bryning)

Cabinet received a report from the Chief Officer (Resources) which provided summary
information regarding the provisional outturn for 2012/13. It set out information
regarding the carry forward of revenue budgets and capital slippage for Members’
consideration. It also incorporated the treasury management outturn report and related
matters.

The options, options analysis, including risk assessment and officer preferred option,
were set out in the report as follows:

OPTIONS AND OPTIONS ANALYSIS

The City Council had a legal requirement to ensure that its expenditure was fully funded
and to produce a Statement of Accounts in accordance with proper accounting practice.
In addition, the Prudential Indicators were a statutory requirement linked to the
budgetary framework. For these aspects, therefore, there were no alternative options
for Cabinet to consider. Members were being asked to endorse certain actions taken by
the Chief Officer (Resources), and Cabinet should consider whether it had sufficient
information to do so or whether it required any further justification.

The report requested Cabinet to consider a number of revenue budget carry forward
matters and capital slippage. The framework for considering these was set out in the
report but basically Cabinet might:

— Approve any number of the items / requests, in full or part.

— Refuse any number of the requests and if commitments had already been
incurred, require alternative funding options to be identified. Cabinet should
note, however, that this might impact on other areas of service delivery.

— Request further information regarding them, if appropriate. Cabinet was
asked to bear in mind any work required against the value of the individual
bids.

OFFICER PREFERRED OPTION AND JUSTIFICATION

On the assumption that the Council continued to support its previously approved
spending plans then the Officer preferred options were to approve the revenue budget
carry forward requests as well as capital slippage (Appendices F and H), but to require
no carry forward of the overspendings (Appendix E).
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Although the Council’s General Fund budget and the associated Government funding
reduced significantly in 2012/13, it managed these reductions well, and had again
improved its financial standing as at 31 March 2013. Balances for both General Fund
and the HRA were higher than forecast, and the Council had other substantial
earmarked further reserves to help respond to the tough financial challenges expected
over the coming years, in shaping and delivering against future corporate priorities.
Councillor Bryning proposed, seconded by Councillor Leytham:-

“That recommendations 1 to 5, as set out in the report, be approved.”

Councillors then voted:-

Resolved unanimously:

(1) That the provisional outturn for 2012/13 be noted, including the transfers to
provisions and reserves actioned by the Chief Officer (Resources).

(2) That Cabinet approve that no overspendings be carried forward, as reflected in
Appendix E.

(3) That Cabinet approve the requests to carry forward underspent revenue budgets
as set out in Appendix F, for referral on to Council where appropriate.

(4) That Cabinet approve the requests for capital slippage as set out at Appendix H.

(5) That the Annual Treasury Management report and Prudential Indicators as set
out at Appendix J be noted, and referred on to Council.

The press and public were excluded from the meeting at this point when it
became necessary to refer to information in the exempt Appendix and in order for
consideration to be given to recommendation (6).

It was moved by Councillor Barry and seconded by Councillor Hamilton-Cox:

Resolved unanimously:

That, in accordance with Section 100A(4) of the Local Government Act 1972, the press
and public be excluded from the meeting for the following item of business, on the
grounds that it could involve the possible disclosure of exempt information as defined in
paragraph 3 of Schedule 12A of that Act.

In relation to the exempt Appendix, the Chief Officer (Resources) outlined the intention
that future decisions on this matter would be taken under existing officer delegations,
following consultation with the portfolio holder, unless Cabinet indicated otherwise.

Following consideration of the exempt Appendix, Councillor Bryning proposed and
Councillor Hanson seconded:

“That recommendation (6), as set out in the report, be approved.”

Resolved unanimously:
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(6) That Cabinet endorse the actions of the Chief Officer (Resources), as set out
in the exempt appendix to the report (Appendix K).

Officer responsible for effecting the decision:
Chief Officer (Resources)
Reasons for making the decision:

The Outturn and Statement of Accounts report on all the financial resources generated
and/or used by the Council in providing services or undertaking other activities under the
Policy Framework. The decision enabled Members to endorse certain actions taken by
the Chief Officer (Resources) and with regard to reserves contributions there would be
opportunities for these to be amended during the current financial year, as part of the
usual arrangements.

Chairman

(The meeting ended at 10.50 a.m.)

Any queries regarding these Minutes, please contact
Liz Bateson, Democratic Services - telephone (01524) 582047 or email
ebateson@lancaster.gov.uk

MINUTES PUBLISHED ON THURSDAY 25 JULY, 2013.

EFFECTIVE DATE FOR IMPLEMENTING THE DECISIONS CONTAINED IN THESE MINUTES:
FRIDAY 2 AUGUST, 2013.
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Appendix L

CABINET 23RD JULY 2013

PROVISIONAL REVENUE, CAPITAL AND TREASURY MANAGEMENT OUTTURN
29 2012/2013

(Cabinet Member with Special Responsibility Councillor Bryning)

Cabinet received a report from the Chief Officer (Resources) which provided summary
information regarding the provisional outturn for 2012/13. It set out information
regarding the carry forward of revenue budgets and capital slippage for Members’
consideration. It also incorporated the treasury management outturn report and related
matters.

The options, options analysis, including risk assessment and officer preferred option,
were set out in the report as follows:

OPTIONS AND OPTIONS ANALYSIS

The City Council had a legal requirement to ensure that its expenditure was fully funded
and to produce a Statement of Accounts in accordance with proper accounting practice.
In addition, the Prudential Indicators were a statutory requirement linked to the
budgetary framework. For these aspects, therefore, there were no alternative options
for Cabinet to consider. Members were being asked to endorse certain actions taken by
the Chief Officer (Resources), and Cabinet should consider whether it had sufficient
information to do so or whether it required any further justification.

The report requested Cabinet to consider a number of revenue budget carry forward
matters and capital slippage. The framework for considering these was set out in the
report but basically Cabinet might:

— Approve any number of the items / requests, in full or part.

— Refuse any number of the requests and if commitments had already been
incurred, require alternative funding options to be identified. Cabinet should
note, however, that this might impact on other areas of service delivery.

— Request further information regarding them, if appropriate. Cabinet was
asked to bear in mind any work required against the value of the individual
bids.

OFFICER PREFERRED OPTION AND JUSTIFICATION

On the assumption that the Council continued to support its previously approved
spending plans then the Officer preferred options were to approve the revenue budget
carry forward requests as well as capital slippage (Appendices F and H), but to require
no carry forward of the overspendings (Appendix E).
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Although the Council’s General Fund budget and the associated Government funding
reduced significantly in 2012/13, it managed these reductions well, and had again
improved its financial standing as at 31 March 2013. Balances for both General Fund
and the HRA were higher than forecast, and the Council had other substantial
earmarked further reserves to help respond to the tough financial challenges expected
over the coming years, in shaping and delivering against future corporate priorities.
Councillor Bryning proposed, seconded by Councillor Leytham:-

“That recommendations 1 to 5, as set out in the report, be approved.”

Councillors then voted:-

Resolved unanimously:

(1) That the provisional outturn for 2012/13 be noted, including the transfers to
provisions and reserves actioned by the Chief Officer (Resources).

(2) That Cabinet approve that no overspendings be carried forward, as reflected in
Appendix E.

(3) That Cabinet approve the requests to carry forward underspent revenue budgets
as set out in Appendix F, for referral on to Council where appropriate.

(4) That Cabinet approve the requests for capital slippage as set out at Appendix H.

(5) That the Annual Treasury Management report and Prudential Indicators as set
out at Appendix J be noted, and referred on to Council.

The press and public were excluded from the meeting at this point when it
became necessary to refer to information in the exempt Appendix and in order for
consideration to be given to recommendation (6).

It was moved by Councillor Barry and seconded by Councillor Hamilton-Cox:

Resolved unanimously:

That, in accordance with Section 100A(4) of the Local Government Act 1972, the press
and public be excluded from the meeting for the following item of business, on the
grounds that it could involve the possible disclosure of exempt information as defined in
paragraph 3 of Schedule 12A of that Act.

In relation to the exempt Appendix, the Chief Officer (Resources) outlined the intention
that future decisions on this matter would be taken under existing officer delegations,
following consultation with the portfolio holder, unless Cabinet indicated otherwise.

Following consideration of the exempt Appendix, Councillor Bryning proposed and
Councillor Hanson seconded:

“That recommendation (6), as set out in the report, be approved.”

Resolved unanimously:
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(6) That Cabinet endorse the actions of the Chief Officer (Resources), as set out
in the exempt appendix to the report (Appendix K).

Officer responsible for effecting the decision:
Chief Officer (Resources)
Reasons for making the decision:

The Outturn and Statement of Accounts report on all the financial resources generated
and/or used by the Council in providing services or undertaking other activities under the
Policy Framework. The decision enabled Members to endorse certain actions taken by
the Chief Officer (Resources) and with regard to reserves contributions there would be
opportunities for these to be amended during the current financial year, as part of the
usual arrangements.

Chairman

(The meeting ended at 10.50 a.m.)

Any queries regarding these Minutes, please contact
Liz Bateson, Democratic Services - telephone (01524) 582047 or email
ebateson@lancaster.gov.uk

MINUTES PUBLISHED ON THURSDAY 25 JULY, 2013.

EFFECTIVE DATE FOR IMPLEMENTING THE DECISIONS CONTAINED IN THESE MINUTES:
FRIDAY 2 AUGUST, 2013.
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BUDGET AND PERFORMANCE PANEL

Corporate Performance Monitoring 2013/14
10 September 2013
Report of Chief Officer (Governance) and
Chief Officer (Resources)

PURPOSE OF REPORT

To present the corporate performance and financial monitoring reports at Quarter 1 of the

2013/14 performance monitoring cycle.

This report is public

RECOMMENDATIONS

(1) That Budget and Performance Panel considers this report and makes
any comments or recommendations as appropriate.

1.0 CORPORATE PERFORMANCE MONITORING 2013/14 - QUARTER 1

1.1 The full Corporate Plan Performance Review Report is attached as Appendix
A. This report provides a summary of overall performance, across all
services and portfolios, in relation the Council’'s Corporate Plan for Q 1 of the
current year, 2013 to 2014.

1.2 At Quarter 1, no Corporate Plan success measure has a Red status.

1.3 Throughout the report commentary provided by officers responsible for each
success measure highlight achievements, adds contextual information,
identifies issues and outlines actions being taken / planned to get
performance back on track.

14 Attached as Appendix B is the Corporate Plan Quarterly Trend Report. This
report sets out, at a high level, the actual quarterly performance of each
Corporate Plan success measure since Quarter2 2012/13 when the
performance management information system, CorVu went live.
Commentary on the reasons for variances is provided.

1.5 From Quarter 2 of the current year, data input / information will provide year-
on-year (as well as quarter-by-quarter) trending comparisons / benchmarking
affording more insight on overall performance and informing efficient and
effective decisions.

1.6 The Corporate Financial Monitoring report for Quarter 1 is attached as
Appendix C. This shows that in simple terms there is an underspending of
£152K in respect of the General Fund, which is projected to increase to
£239K by the end of the year. For the Housing Revenue Account, there is
currently an overspending of £55K which is forecast to increase to around
£90K by the end of the year. Actions are already planned in connection with
the areas of overspending.
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1.7 The Financial Monitoring report has been changed slightly to include new
sections on Future Years Savings Requirements, the General Fund
Unallocated Balance and Exceptions to Tenders Awards. In addition, more
analysis is provided on Council Housing Rent Arrears and Collection Fund
Monitoring. The content and form will continue to evolve as the year
progresses.

1.8 The Quarter 1 monitoring report also includes the latest position with regards
to treasury management activities, and this is included at Appendix D.

1.9 Finally, a quarterly update regarding the property portfolio is provided for the
first time at Appendix E, in line with earlier Cabinet resolutions. The content
of this will also be developed over the course of the year.

CONCLUSION OF IMPACT ASSESSMENT
(including Diversity, Human Rights, Community Safety, Sustainability and Rural
Proofing)

None arising from this report

LEGAL IMPLICATIONS

FINANCIAL IMPLICATIONS

OTHER RESOURCE IMPLICATIONS: Human Resources / Information Services /

Property / Open Spaces: None directly arising from this report

SECTION 151 OFFICER’S COMMENTS

The Section 151 officer has been consulted and has no further comments.

MONITORING OFFICER’S COMMENTS

The Monitoring officer has been consulted and has no further comments.

BACKGROUND PAPERS Contact Officer: Performance — Anne Marie
Harrison, Assistant Head (Partnerships); Finance —
Andrew Clark, Financial Services Manager
Telephone: 01524 582018 / 582138
E-mail: amharrison@lancaster.qgov.uk /
aclarke@lancaster.qov.uk
Ref: Performance Review Cycle 2013/14 Qtr 1




Z\ 1o | ebed

€102 L€:15:01 gz Bny nyL

"PU3 IS8 8Y) pue uojinod
‘spuejahy ul uoizeaudap

10 seale ul salyljioe}

Joopino je pue ‘alAy jes

1e ajdoad BunoA 1o} saljinoe

a|doad BunoA
1o} saniAnoe AJeuoisianip

AJeuoislaAlp sepnjoul aInses|
C

Jayenp Ul 8wooul [euonippe
apinoid |[Im SIY] "s8)Is aWos
10} ey Lodxa ue apnjoul Aew
pue ¢L0gz 1snbny ul pajoadxa
S| pajessuab yue| ui-pes-
|enjoy 824nos e sjpued
Je|0S 8y} WO} pajorIIXd

S| | J}O 40} dWOodUl 8Y |

Page 70

"vy43a Aq pauiejuiew
wolsAs mojjejepalsepn

ay} ybnouy) pajenojes

sl ejeq ‘Jepenb snoinaid

ay} ul paysodwod pue pajohoal
‘pasn-al aysem Jo abejuaolad
ay} syuasalidal ejep paje|ndjed
ay) se ainseaw ,buibbe,

e se 0} paJlajal si syl

oLz 00Z2 poo9 si ybiH sSpueg uoy Alspenp 10 Jaquinu pasealou| ajes sl JoulsIp InO
X0D-uo}|iweH syoaloud Buiphosl
02'€20'023 00°000°81L3 poo9 s! ybiH wil Auepenp| pue ABisus woly swoou)
sy09foud abueyo
paisodwod ajewlo pue Abojouyoay
J0 pajohoal ‘pasnal Jejos Buipnpoul ‘ABisus
%08 0% %00 0% poo9 si ybiHy yws piaeq Aapenp 9)SEM pjoyashoy Jo 9 woly pajelauab awoou|

Sjuswiwo) Joday

[enoY

10b1e |

(1 Jopenp) ejeq isole

Auejod

19pIOH
oljojuod

Aouanbaig
ainses|\

sooe|d 9Jeg pue udalig ‘ues|)

2INSes|\ SS820Ng

SpTCALTE § IR0 Al Buicany

TIINNOD ALID

A LSVONV

SJ9p|OH Oljojod ||V :Oljojlod

€L0c | 18uenp

Joday MaIADY douewLIO)Idd ue|d djelod.io)

V Xipuaddy




Page 71

Z\ 1o Z ebed

“a)ew|o
2/WOU098 JuaLInd 8y} uaAlb
aouewlopuad poob si yoiym
‘Japenb jsuiy 8y 40 pusd 8y}

1e 106.e) JO peaye sI pa}os||0d

YANN Jo abejusolad ay|

€102 L€:15:01 gz Bny nyL

"SI} DILIOUODS JINJILIP JO
doupyoeq e jsuiebe Alanodsal
asiwixew 0} sainpaso.d
anoldwi 0} bulobuo

SI YIOAN "9]ew}sd 0} JNJIYIP S!
sabueyo asay} jo Joedwi Joexs
ay} ybnoyye ‘ewry uo Aed o}
ssaubulm/AjIge \slowolsno
uo joedwi ue aaey 0}

Wbnouy) ale ‘swiojol diejom
wouy Joedwi JopIm 8y} Se |[om
Se ‘swnjwald pue sjunoosIp
Buipnjoul sabueys xe] |1ouno)
$ Ul IN0 USAS pInoys il

ng ‘(paseq ale sjoblue} Juaund
yoiym uodn) sieak snoinaid

Ul Uey} Jemo| aq 0} pajoadxa
MOU ale siapenb aaiy 1.1y
BY} Ul SUOI}09]|09 Jey} ueaw
SJUaW|B}SUl WOoJ) aWwodul

10 Buijyoud jjesano ay ul
sabueyn 1obie} mojaq Ajpybiis
sl anp ey} jo abejuaoiad e

Se pa}09||09 Xe] [1ouno) ay |

anp
S8)el 01}S8Wog-UoN 4O %

Jaquuy

%0.°0€ %0562 pooo si ybiH| Bulukig noqqy AlupuopN| e se sejes oysewog-uoN
anp xe] |1ouno)
%0. 62 %00°0€ pooo st YBIH| Buiukig nogqy Alyyuopy JO % € se xe] |1ouno)

Aauow .oy

an|eA Ja)}aq aAalyoe 0}
Aj@Anoaye pue Apuaiolle
pabeuew pue paialjap
aJe suonelado s,|1ouno)

Sjuswiwo) Joday

SOTEANUTE T § IRR0D Ay Bunoual

TIONNOD ALID

ovd

[enoY

10b1e |

(1 Jopenp) ejeq isole

Ayejod

19pIOH
oljojuod

€L0c | 18uenp

SI9P|OH OljoJlOd ||V :Oljojiod

Aouanbaig
ainses|\

diysiapea] AJlunwwo)

2INSes|\ SS820Ng

Joday MaIADY douewLIO)Idd ue|d djelod.io)

V Xipuaddy




Z\ Jo ¢ abed €102 L€:15:01 gz Bny nyL

‘gjedioied 0} sO3S

pue sQ|3 Jo} seniunyoddo
Auew yum Asenigey

pue JaqojoQ usamiaq
pauue|d aJe sasIolaxa

Jofew @21yl “1/€102 LO
Buunp panssi-ai pue pasinal
sem ue|d Joyjea\\ 219N8S
"90udl|ISal ulejulew o} sejol
192110 Jspiou| Aousbisw3
AinQ pue Aousbisw3

Joluag a8y} 0} paynloal

usaq aABY SJ92IO MON
"JuUa.InNo aJe |e - pajepdn pue
pasiAal 8¢ 0} 8NUljU0d sue|d
Aouablawg paumo |1ounoD

Page 72

Buiuue|d
Aouablaws Jo} aoe(d
ul ale sjuswabuele
10b.ue} uO 10b.e} UO pooo sI YbIH| weyke] uaieyy Alepenp pajsa} pue 1snqoy

diysiapea] AJlunwwo)

ovy [enjoy 10b1e | 1OPIOH Aouanbaig
sjuswwo? Joday Aliejod OlOILIO ainses|\ ainsea)\ $s920Ng
(1 JopenD) ejeq isoje] o310
Ay y ee0 ey Bun oy m —\ON —‘ Lwtmja
TIONNOD ALID SI8p|OH Olj0j1i0d ||V :Ol[0oj1i0d
JALSVONVI Joday MaIADY douewLIO)Idd ue|d djelod.io)

V Xipuaddy



Z\ o ¢ abed €102 L€:15:01 gz Bny nyL

‘Juswiajels aoueinssy

[enuuy Buiwooypoy

ay ul payybiybiy oq [|im enssi
siy| 'ssaiboud jo pawi.oul
S8)IWWOD )pNY By} dosy

0} apew uaaq sey bBupeuspun
ue pue [12uno) ay} Jnoybnolyy
spJepue)s asiel 0] swwelboid
Buiobuo ue ul paynsal sey
A)undag uonjewloju| uo ypne
By} ‘SIy} 0} payul] "8oueINSSE
[ewiuiw aAeb | pue paywi|
aneb g sealoym ‘@ouelinsse
wnuwixew/|epueisqns Jayys
aneb g| ‘210z |udy souls

Page 73

panss| suoiuido yipne Gz 8y} SMIBAB
JO Jey) paliuapl 88)IWWoD Jpne pue soueuloA0h
Jpny s,aunp o} Wodal jenuue [enuue ybnouayy
s Jebeue Jpny euleyu eyl | Jequy || 0 po09) SI MOT| aliwe|g usajig Adepenp| usAIb yyeay Jo |iiq ues|D

diysiapea] AJlunwwo)

Aouanbaig

[enjoy 10b1e ]
Sjuswiwo) Joday Aiejod
(1 Jopenp) ejeq isole
sprdguned § aueay Ay Buntamnly m—\ON F LthDO
TIONNOD ALID SJOP|OH Ol|oj}0d ||V :Oljojiod
HILSVONVI Joday MaIADY douewLIO)Idd ue|d djelod.io)

19PIOH

oIj0JHOd alnses|\ 2INSes|\ SS820Ng

V Xipuaddy



Page 74

Z1 1o g ebed

€102 L€:15:01 gz Bny nyL

Buiodaus

Jo sw ayj je sjqejiene

Jou aJam AJBAI|Bp S} SpPJeMO}
uoIINQIIUOD S,]IOUNOJ BY} pue
Vdd @y} ul sauoisajiw paslby
1S9\ UHON 8y} Ul S82In0s
Buneisuab Jamod mau 1089UU0D
0} Wa)sAs uoiIssiwsuel)
Aouos|e ay) apesbdn oy sueld
1O pawiiojul aJe SaiuNWWOo9
|BO0| 8INSUS O} pLS) [euOlEN
UM (Vdd) Juswealiby
aouewouad buiuueld e 0} dn
paubis aAey 1ey) allyseoue
pue eugqwny ul laqunu

e JO 8UO S| |IoUN02 8y |

pspiwgng 10N

pepiwgns jON

uosueH aoluer

Alepenp

paJanijap aq
[I'M pUS [euohieN 8y} 1o}
JuawaaIby aouewliopad
Buiuue|d ay;

ul paalbe saljiAnoe ay |

SSeWw-0lg pue sa|qemaual
‘puIm 8I0Yysyo

apnjoul Aew yoiym
salnjonyyselyul Abisus

10 Juawdojanap Aq
pajeald ale sapiunuoddo
juswAodwg

Sjuswiwo) Joday

SOTEANUTE T § IRR0D Ay Bunoual

TIONNOD ALID

YA LSVONVI

[enoY

10b1e |

(1 Jopenp) ejeq isole

19pIOH
oljojuod

€102 | Japenpd
SI9P|OH OljoJlOd ||V :Oljojiod

Aouanbaig

alnses|\

YIMOo.5) 21LIou09g

2INSes|\ SS820Ng

Joday MaIADY douewLIO)Idd ue|d djelod.io)

V Xipuaddy




Z\ Jo 9 abed €102 L€:15:01 gz Bny nyL

‘pauodal pue palojiuow
Aianljep Buiobuo pue

paaJbe aq [Im sjuswabuelie
diyssauped juaind Jo mainal
By} pue 82IAI9S SWNasn|y|

ay} Jo uosinoid ainyny

ay} Joj sue|d pue sauo}so|w
‘Z lauenp uj ‘Bupjew-uoisioap
pue sjuswdolaAap ainjny
WLIOJUL [lIm yolym wiol) ejep sy}
‘peonpoud usaq sey |1ouUno0D
Aunon aliyseoue Yjim dom
wiol siyy jo podal sisAjleue

uy “Jauenb sy} aoeid

300} Jo)seoue Ul 80IAI9S
swinasnj\ 8y} Uo Uofeynsuo)D

Page 75

AjoAnoaye buppom

pue aoe|d ul S| 92IAI9S paoueyua S| uoyeunsap
swnasny e jo uoisiroid JOYISIA B se uonubooal
1961e1 UO 1961e1 UQ poo9) si ybiy spueg uoy Apapenp| ayj Joj yoeoidde aininy vy S,J0LISIp J9)SeouET

YIMOo.5) 21LIou09g

ovy [enjoy 10b1e | 1OPIOH Aouanbaig
sjuswwo? Joday Aliejod OlOILIO ainses|\ ainsea)\ $s920Ng
(1 JopenD) ejeq isoje] o310
Ay y ee0 ey Bun oy m —\ON —‘ Lwtmja
TIONNOD ALID SI8p|OH Olj0j1i0d ||V :Ol[0oj1i0d
JALSVONVI Joday MaIADY douewLIO)Idd ue|d djelod.io)

V Xipuaddy



Z\ 1o, ebed

‘s}obue)} JUBWUIBAOL) }98W 0}
Buijiey jo ysu je Ajjuanind jou si
pue ||lam Buiwiopad si |1oUNod
ay] ‘se|eosawi} Alojniels
ulyym suoneoldde bujuueld
Jolew uo sjeadde yum Buijeap
ul 8ouewlopad s,|19UN0d

8y} IO S}8s ainseaw Ssiy |

€102 L€:15:01 gz Bny nyL

‘'sainseaw |eoads

ul paoe|d Buiaq Jo ¥su sholas
Je a4 ||Im [12uUnod 8y} ‘Jels

40 uojualal JNOYIA "¥10C
Buudg ul pus syuswebuelle
JUBWPUOD8S puE S}OBJUOD
J18Y} uaym yeys bunsixa

10 uonuajal sy} uodn puadep
[Im yonw ‘1obue) ay) ansiyoe
0} Buinuuoo jJo swusy uj
"UOISIOBpP JO djep

|eul} 8y} 108 SuUoiRNgUIU0D
Buiuueld Buipiebaus

sAejap [ebs)| 1ng ajeosawi
8y} ulyim pauiwisiep

ale suopneoldde sased

Auew u| -,sainseaw |eloads,
uo paoe|d Buleq Buijies asoy)
Usm sauljpeap Alojniels uiyim
suoneoldde Jofew Jo 9%,0¢
auIWIdYepP 0} S,|1oUNOD ||e Jo}
106.e) B 189S 9ABY JUBWUIBAOD)

Page 76

s|eaddy
Jole|\ uo sainsesw
|eioadg oy syeble)

Sjuswiwo) Joday

2,00°0 2%00°01 po09) SI MOT| uosueH aoluep Apauenp JUBWIUIBAOL) Jole|
syul| podsuely
9\ weysAsH pue Abisua
juepodw Ajjeuoneu o}
suoneoyddy| paubie ymmolb ojwouoos
Buiuue|d Jolepy Jo} sueid dojenap
Buiuiwialap Joy syebley 0} Jayjebo) Buiom
%L LS %00°0S poo9) si ybiH| uosuey soluep Aapenp JUBWUIBA0Y) Jole|y slauped Ajlioyine |eoo]

[enoY

10b1e |

(1 Jopenp) ejeq isole

Auejod

19pIOH
oljojuod

Aouanbaig
ainses|\

YIMOo.5) 21LIou09g

2INSes|\ SS820Ng

Ay y ee0 ey Bun oy

TIINNOD ALID

A LSVONV

€L0c | 18uenp

S19P|OH O1|0jlOd |1V :Olofod
Joday MaIADY douewLIO)Idd ue|d djelod.io)

V Xipuaddy




Z\ 1o g ebed

€102 L€:15:01 gz Bny nyL

N~
N~ "Jesse ay} Jo
(4)) JuswaduByUS 8y} 0} pes| ||Im
(@)] 1ey (suonjowap Buipn|oxa)
© panoidde suoneoiddy panoidwl SI Ul 1S8AUl pue
o Buipjing pajsi jo Jaquinu panoidwi syesse|  UsIA 0} 9oe(d e se Jou)sIp
B} UO paskeq aINSes|\ 8z /1 poo9 sI YbiH| uosuey soluer Apapuenp abejluay Jo JoaquinN| 8yj JO SSBUBAIORIJE By |
"Z JaUEeNp ul Jayuny
uonedionted asealoul pjnoys
yolym Jawwns ay} Joj pauueld
aJe SjUsAd MaU Jo Jaquinu 10M38Ip 8Y)
Vv ‘sJauped Jno pue |1ounod Ul SJuUdA8 Ajunwiwod pue
ay} Ag unJ syuana Bulagjiem ul JuBWUIBMaIUD ‘B@In}Nd pasiwIxew S| awoou|
Bunedionied sjdoad jo Jaquinu ‘spe ul bunedionied 1SLINO} pue JouIsIp 8y}
ay) sjuasaldal ainses)\| JOqUWY |G08‘GZ 000‘82 poo9 sI ybiH spueg uoy Aepenp a|jdoad jo JaquinN 0} Bujwo9 s}sN0} 80\

ovY [enjoy 10b1e ] e Aouanba.4
PIoH

Sjuswiwo) Joday Aiejod ST alnseg|\
(1 Japenp) ejeq jseje] llopod

YIMOo.5) 21LIou09g

2INSes|\ SS820Ng

sprdguned § aueay Ay Buntamnly m—\ON F LthDO
TIONNOD ALID SI9pP|OH 0l0J1i0d ||V :Oljo1iod

HILSVONVI Joday MaIADY douewLIO)Idd ue|d djelod.io)

V Xipuaddy




Z\ o 6 abed €102 L€:15:01 gz Bny nyL

9]ewi|d 2IWOU0dd

NP JuBLIND By} d)idsap
10618} MOJBQ pauleulew

udaq sey jouisip ay} ul sidoad

o0 ssajawoy Aiojnjels Jo Jaquinu

N~ 8} Jey) sejedlpul | Jsueny
) Ul @dUBWIONSd *,SS9|dWOY 1LSsIp
O Aiojnjess, se paydeodoe ay} ul ajdoad s|qeJaulna
© uda( aAeY jey) S|enpiAipul 1ouIsIp 10} paonpal sajel
o 10 Jaquinu Apepenb oy} ul ajdoad sssjpwioy Ajjeuow pue panosdui
9y} Sojeolpul ainseaw Siy | 62 0¢ poo9 S| MOT| weyka] uaiey Aepenp JO Jaqwinu ul uoionpay Bulaqgjiem pue yjesH

‘Buisnoy Ayenb

poob ybnouyy syjuspisal [Bo0|

10 aJ1] Jo Ayjenb ay) eoueyus
sawoy pajual ayeaud pue Buisnoy

Ayjenb poob o} ssaooe
sawoy| ybnoly) syuapisal [e20] JO
G/G GeYy pooo sI YbIH| weyke ualeyy AJepenp panoidwi Jo JaquinN aJl] Jo Ajljenb pasueyu]

Bulaqiiam B ylleaH

paldnao0o Jaumo jey} Buunsus
ul @ouewopad s,|1ounoD
8y} sajeolpul ainseaw siy|

ovy [enjoy 10b1e | 1OPIOH Aouanbaig
sjuswwo? Joday Aliejod OlOILIO ainses|\ ainsea)\ $s920Ng
(1 JopenD) ejeq isoje] o310
Ay y ee0 ey Bun oy m —\ON —‘ Lwtmja
TIONNOD ALID SI8p|OH Olj0j1i0d ||V :Ol[0oj1i0d
JALSVONVI Joday MaIADY douewLIO)Idd ue|d djelod.io)

V Xipuaddy



Zl Jo 0| abed €102 L€:15:01 gz Bny nyL

“Jeah ay}
ul Jsje| ajge|ieAe 8q |[Im YoIym
wo.j eyep ay} ‘Buipuny sjdosd

AyyleaH sawoH wJuepp ybnouyy
[IDUNOD 8y JO Jjeyaq uo
salliAnoe Bupjenspun osje ale
slouped |eula)xg |1oUN09 8y}
JO UONUSAIS)UI BY} WOJJ Jjaua(q
Oym spjoyasnoy Jo Jaquinu
8y} sejeolpul | Jauenp ul
90UBWIONS "Sawoy pajual
ajeAld pue paidnoao0 JauMo Ul
a|doad ajgelau|nA JO yjwiem
10 |9A9] 8y} Buiroidwi je pawie
SBWAYIS SapN[oUl 8INSEIN
Al9A08}je 810w UOIeWIOUI
Jojuow o} Aylunuoddo

ue apinoid pue poddns
uonualaul AJea yum diay [m
uoneWIOJUl MBU SIY| ‘awi}
1841} 84} 40} SIseq Ajyjuow e uo
siadeals ybnou Jo Jaquinu sy}
JOjlUOW pue PIoDal 0} |IDUN0D
8y} smoj|e awayos ay] ‘ybnou
Buidea|s asoy} 0} aoIAI0S
G9€¢/./¥72 € sepiroid yolym
alWaYos YuIj}eal)g |euoljeu ay)
0} dn paubis sey |1ouUNod 8y |

SaAleI|Ul SSWOH
wJe A wody Bunisuaq
spjoyasnoy s|gelaujna
861 Gl1 poo9) si YbiH| weyike] uaiey Alapenp 0O Jaquinu pasealou|

Page 79

Pousip syl
ul ybno. Buides|s sjdoad
Z Z po09) SI MOT|  weyika ualey AlYluo JO Jaquinu Ul uoioNpay

Bulaqiiam B ylleaH

ovy [enjoy j1obie ] 18DIOH Kousnbai4
Sjuswiwo) Joday Aiejod SIGITTE alnses|\| ainses|\ Ss920Ng
(1 Jauenp) eleq 1s91e] ljojy10d

Ay y ee0 ey Bun oy m—\ON —‘ Lwtmja
TIONNOD ALID SJ9P|OH Ol|oj)0d ||V :Oljojod
JALSVONVI Joday MaIADY douewLIO)Idd ue|d djelod.io)

V Xipuaddy



Z1 1o || ebed

€102 L€:15:01 gz Bny nyL

Sjuswiwo) Joday

[enoY

10b1e |

Auejod

19pIOH
oljojuod

Aouanbaig
ainses|\

2INSes|\ SS820Ng

‘a)ep anp ay} €10z aunr Aq paaibe
Aqg siapjoysyers yum paalbe pue aoe|d ul aq ||Im
pue paje|dwoo sem Abajens 10LISIp 8y} Joy ABajens
Bulag|iep pue yyesH ayl 1ob.e} uQ 10b.e} uQ poo9) st ybiH| weyike uaiey Allepuenp Bulaqjiom pue yyeay v
‘Buiodal jo awi a8y} 1e
a|ge|ieAe sem Ejep ||e Jou pue
padojanap Buiaq si ainseaw
ay] -sseuped sy pue Sal}IAIOE 2INSI9)
[1oUN02 8y} Aq papinoid 1oLasIp sanjiAljoe| pue suods ul uonedioied
oy} ssoJoe sawwelboid alnsig| pue suods Aq panoidwi si sebe
puUB SaIl}IAI}O. 8INsI9| pue ul Bunedionied sjdoad ||e Jo sjuepisal |eoo| Jo
o spods sajelodlooul ainseaiy GGO'GHL papiwgns JoN spueg uoy Apapenp JO Jaquinu paseasou|| Buiagjiem pue yjeay ayl
(0 0] ‘'spJemuo
) Z Jeuenp wouy Bunoyuow
O) | Joj seuoisajiw apnjoul [|Im pue
| padojensp Buieg mou si Ajenb
o Jie [e20] ul sjuswaroidw]
wua} Buoj Janlep
0} ue|d 109foud v JouEND
€1/210Z wolj piemioy Aued
e Bulaq ‘| Jauenp ul pansiyoe AbBajens
uaaq sey Abajens Alenp Aenp Jiy [Boo7 8y}
I/ [BD0T 8Y} J0} S1ap|oyayels ybnouy} Ayjenb Jie [eoo) ul
10 Juswaalbe ay uieb pue sjuawanosdwll wisy-buoj
9)o|dwo9 0] 8UO)SA|IW BY | 1961e1 UO 19618} UD poo9) si ybiH| weyihe] usiey Aapenp a|geuleisns JaalgQg
Bulaqiiam B ylleaH

(1 Jopenp) ejeq isole

€102 | Jouend
S19P|OH O1|0jOd ||V :01|0fHOd
Joday MaIADY douewLIO)Idd ue|d djelod.io)

SOTEANUTE T § IRR0D Ay Bunoual

TIONNOD ALID

V Xipuaddy



Zl Jo z| abed €102 L€:15:01 gz Bny nyL

"a|doad 000¢

Aj@rewixodde Aq papusye
$S900NS B SEM JUBAS 8]
1snbny AjJea ul aoe|d ayel |Im
JUBAS B} UO JaLIgap |[ewlo) e
pue pamoj|o} alem sainpasold
Juswabeuew juans plepuels
'oljignd 8y} Jo siequiaw

0] JUspIoUl JO JuapIooe Jofew
Aue 1noyim aoe|d 300} pue
aunp yigz uo pjay sem aoey
9J0A anuag AND Ayoojep 8yl

Page 81

aoel 9|9AD Aj0ojo N\
10b.ue} uO 10b.e} UO poo9 sI ybiH spueg uoy Adepenp| ay) jo AIaAldp |nyssaoong

Bulaqiiam B ylleaH

Aouanbaig
ainses|\ ainses|\ $S900Ng

ovy [enjoy 10b1e | e
Sjuswiwo) Joday Aiejod ST
(1 Jauenp) eleq 1s91e] ljojy10d

Ay y ee0 ey Bun oy m—\ON —‘ Lwtmja
TIONNOD ALID SJ9P|OH Ol|oj)0d ||V :Oljojod
JALSVONVI Joday MaIADY douewLIO)Idd ue|d djelod.io)

V Xipuaddy



Page 82

9Jo | abed

y1-¢Lue|dsielodio)

€102 ¥2:¥2:60 60 Bny 14

‘slouped Ino
pue |1ounod ay) Aq papiroid saiiAloe pue sswwelbouid
10 anjeA [el1o0s ay) wolj Jyduag oym ajdoad Bunok a|doad
1O Jaquinu 8y} a)edipul A|9A1308[|09 pue Ajjenpialpul BunoA 1oy saniaijoe
1ey} sainseaw Aiejuswa|ddns sapnjoul MOU 8INSES|N Aseuoisianip
"SUOI}EN}ON|} [BUOSESS 08}48J JBdA BU) SS0IOB SOUBLEA "4 Lz 658 "4 15 0L6 poob si ybiH| jo Jaquinu pasealou| aJes S| 1oLsIp IO
‘Bbuiodal jo
awl} 8y} Je 9|gejleABUN SEM SWODUI JIJB} UI-Pad} dWOoS syoafoud
¥1/€10Z | Jouend u| "g1/Z10Z inoybnouiy} uonessusb BuioAoal pue
|wooul Jo asealoul Apesys e usaq sey a1y | N 02'€20'023 v, 6EE'LET "4 1Z'681'623 |¥2'891°'023 |Poob sl ybiH| ABisus woy swoou) syoefoud
‘pajoAoal Buleg a)sem pjoyasnoy abueyo srewio
1O JUNOWe 8y} Ul suononpal ,8AlIsod, Jo pual) [elausb e pajsodwoo pue ABojouyos}
Buleas si buibeyoed ul sjuswanoidwi pue puads olgnd 10 pajoAoal Jejos Buipnjoul
ul uononpal ‘BulAng Jouleiul pasealou| ‘saouelieA ‘pasnal aysem ‘ABiaus wouly
|euoseas J09|ja1 Jeak 8y} SS0Ioe suoenion|4 N %08 0¥ %02 2% "4 %08 ¥ %08 'Sy poob si ybiy ployasnoy Jo 9%, pajelausab swoou|

sjusWIWo)

g xipuaddy

puail |lenjoy

vioz/eroe
| 19)enD

puail

€102/2102
 Jauenp

1enjoy

puail

Ien}oy

€102/2102
¢ Jauenp

¥L02/€L0C | J3uend

len}oy

€1L0z/z1Loe
Z 1apenp

Moday puai] AJayenp ueld djelodion

s9oe|d 9jeS pue uaalsg ‘uea|)

Kyiejod

ainsea|\

uoijew.ioju] ainseay

awooINQ




9 Jo g abed vL-clue|dejelodion

€102 ¥2:¥2:60 60 Bny 14

“Juswalels
90UBUJBAOD) [ENUUY BY} Ul 8Inso|osip Buinbal
Jayew aoueulanob Jueoyiubis e se pasies uaag aney SMISA8I JIpne pue
sanss| AJ11N2ag uonewloju| #1/€10g 40 Jauenb sy ay) aoueulanob |enuue
u| ‘syuswabuelie adueusanob ayelodiod ul sainjie} Jo ybnouyy uanlb
sBujwoopoys Jofew ou atem alay) £1/Z 10z inoybnoiy 74 L & 0 & 0 0 poob sI Mo yyeay Jo |jiq ues|d
"90UBI|ISal Ulejulew o)
pa}inIoal Usag SABY SIS21JO MAN INO PaLIIBD SOSIDIOXd
puE S}S8} |BJaASS pue £1/Z10z Buunp pajepdn aiom Bujuueld
sue|d Aousbiews 21090 ||y "}oW usa(q aAey asuodsal Aouabiaws Joy aoe|d
Aouabiawa jsngou e apinoid sjuswabuelie AjInuuod ul ale sjuswabuelie
ssauIsSNg ey} ainsua 0} Jeak ay) Jnoybnouy) sauo}saliin @J 10618} UO @J 1obi1e} UO @J 1ob1e)} UD 1ob1e) UO poob si ybiH paisa) pue 1snqoy
™ "uoI}o9||02
o0 9)el SSBUISNg JO SSBUAIJO8YS 8U) aSIWIXewWw O}
® ¥1/€10Z Buunp pamainal 8q ||IM S82JN0SAY "UOI08||00
o)) anoidwi 0 1oUN0D ANID UOISAId Y)IM BDIAISS paleys
o ay}) ybnoly) pamalnal Ajlenuiuod ase sainpadoid anp
(a8 "€1/210Z U1 p8joa||00 sem HAN Ul %z 86 ybnouye s8jel olisewoq-uoN
Aed o} Ajljige J18y) pue sassauisng ||ews uo joedwi J0 9 ese
Apejnoiped e pey sey sjew|d 91LWOU09s JUSLND 8Y | "4 %04°0€ RN %020l N %01%°8¢ %0¢'6¢ poob st ybiH| sejel oseWog-UoN
71/€10¢ Ul passalippe pue
paJiojiuow aq 0} anunuod ||m Aed oy Ayljige s,Jawolsno
uo swloay alejd A Jo 1oedwi ay| ‘pasu auinuab
0] aAlIsuUas Bulaq 1sjiym A1onodal 1qap asiwixew 0}
Buidiay si j1ouno) AjD UoISaId Y)IM B2IAIBS paleys ay}
ybnoJy} sainpaosoid pue sessadoud Jo smalnal BujobuQ
‘(Asenuer o} |udy pajos||0d S| Xe] D 8shedaq sl
7 JopEeND Ul uoRoNPal) €1/21.0Z J0 pud 8y} Aq pejos)|0o
sem xe] 9D Jo %0l /6 ‘Aed oy Ayjige sieAedxe) uo
108}J0 [elUBWILIISP B BuiAey SI SI 8)BWID OIWOU0Dd By} anp xe] |1ounod Jo
usym swy e je sARoeold ussq sey xe | JO A1enooey "4 %0262 R %0C° L1 N %0622 %01°8¢2 poob si ybIH| % e Se Xe] [1ounoy

Aauouw oy

an|eA Ja)aq aAalyoe
0} AjaAnoaye pue
Apusioie pabeuew
pue palaAljap aJe
suolelado s,|1louno)

puail |lenjoy

vioz/eroe
| 19)enD

puail |lenjoy

€102/2102
 Jauenp

puail |lenjoy

€102/2102
¢ Jauenp

sjusWIWo)

¥L02/€L0C | J3uend

Kyiejod

len}oy

€1L0z/z1Loe
Z 1apenp

Moday puai] AJayenp ueld djelodion

g xipuaddy

diysiapea] AJlunwwo)

ainsea|\

awooINQ

ewLIoju| aInses\




9 Jo ¢ abed

vl-glue|dajelodiod

€102 ¥2:¥2:60 60 Bny 14

‘paonpo.Jiul buiaq
S8INSEaW JUBWUIBA0S) MU 8y} 0} Joud papiodal sem
uonjew.ojul sjeadde jey) Aem ay} 0} anp ajege|ireun
S| ejep snoinald %0z S! uaye) ale ,sainseaw |eioads,
210J9( JUBWUIBA0S) AQ 18S pjoysaly} ay| ‘eouewlopad
poob syuasaidal abejusosad mo| ‘o'l |leadde s|eaddy
UO PauUINUBA0 UBag aAeY Jey} Jaquinu abejuadlad ayy Jole|\ uo sainseaw Syul| yodsuel
uo paseq sjuawdolaAsp Jofew uo spew suopeoldde |e1oadg Joj syeble) 9N\ weysAsH
uo apeuw suoisioap Jo Aljenb, ay) sainsesw siy | %00°0 poob sI Mo JUBWIUIBAOY) Jole|y pue ABisus
"9,0€ SI paonpoJiul euodwi Ajjeuoieu
aq ||IM ,sainseaw |e1oads, Yolym Mojaq ‘JuUswuIsAog) Aq suoneolddy 0} paubije ymoub
189S ploysalyy 8yl Iaybiy 1o 9%,0G 1e usaq Ajjus)sisuod Buluue|d| olwouoos 4o} sueld
sey (jueoidde ay} yum papusixs se Jo) pouad Aiojniels Joley Buiuiwisyep|  dojansp o} Jayjeboy
}oam g1 ay} ulyim sjuswdojaaap Jofew 1oy suoneoldde Jo} sjebluey Bupjiom sieuped
< Bujuueld uo spew suoisioap Jo abejusosad ay | %L LS "4 %GZ 9GS N %00°0S %0G°GS poob si ybiH JUBWIUIBAOY) Jole|y Auoyine |eooT
"z Jauenp
© ul paalbie pue paJapisuod ag |IM [19UN0D AJUNoD
n%u allyseoue] yum sjyuswabuele diysisuped jusiind YEINIGETTE)
o] ayj} pue uosinold aininy Joj sue|d pue sauo}salilN Bupom pue aoe|d ul pasueyus
o *| Japenp ul pa)e|dwod Sem 99IAI8S SWansn| ay} S| 99IAI9S SWNasSN|\|| S| Uojeunsap JO}ISIA
Jo uosinoid 8y} UO UOIBINSUOD B 8)9|dWwOod 0} BUO}SA|IN e Jo uoisinoid 8y} 10} e se uopjubooal
‘ue|d @)elodio) {1/€10Z S} Ul 8InSeaw Mau e S| SIY| 10bJe} U poob si ybiy yoeoisdde ainjny /|  S,JOLISIp JB)SEOUET
ssew-oiq
pue sajgemausal
‘puim aioysyo
paJanl|ap apnjoul Aew
v1/€10C 8q ||IM pu9 [eUOEN| YdIym sainjonJjseljul
Jo | Japenp ui Buuodal Jo awi} ay) Je s|gejieAe jou 8y} Joj Juswaalby ABiaus
8J9M 71./€10Z Ul SBUO)SI|IW UO UOHEBWIO| “€1/ZL0Z Ul aouewlopad o Juswdojanap
paAaIyoe aJom YdIym ‘pus [euoieN ay} yim juswaaliby Buiuue|d Aq peajealo
aouewolpad Buluueld ay) ul sauoisajiw A8y Jo oy} ul paalibe ale sanjlunuoddo
AJBAIBp 8y} 0} UOIIGUIUOI S,[IDUNOD BY) S109)}8] BINSEd|\ & 1961e] UD & 19b61e) UD 10618} UO poob si ybiH soljIAloe 8y ] juswAojdwg
UIMO.I9) JIWoU0d3

Kyiejod

puail |lenjoy

vioz/eroe
| 19)enD

puail |lenjoy

€102/2102
 Jauenp

puail |lenjoy

€102/2102
¢ Jauenp

len}oy

€1L0z/z1Loe
Z 1apenp

ainsea|\ awooINQ

sjusWIWo)
uoijew.ioju] ainseay

¥102/€10¢ | J81enp
Joday puau] Ajauenp ueld ajesodion
g xipuaddy



9 Jo 7 abed vl-€lue|dajelodiod €102 ¥2:¥2:60 60 Bny 14

T}
oo
()]
(@)
]
o
panoidwi S| Ul }S8AUl
‘panoidde suoneoijddy Buipjing palsi] jo Jaquinu pue JsiA 0} aoe[d
3y} Jo Jeak ay) SSOIOe suolen}on|y saedlpul ¢71/€10g 40 panoidwi syosse B Se JouIsIp 8y} Jo
sepenb Js1y BY) Ul pUE £1/210Z 40 sishleue puan eyl | K |8z N o R iz 0¢ poob si ybiH| sbejusy jo JoquinN|  SSBUSAiOEIHE BY |
‘pabueyo sey ainsesw sy} 1o} papinoid ejep
ay} Se £1/Z10Z yim Hodal siy} ul umoys si uosiedwod JOLISIP 3y}
ON ‘slauped uno Aq ‘Jleyaq Jno uo ‘pue [1ounod ul sjuana Ajunwwod
ay) Ag unu syuans Bulag)am ui Bunedionied ajdoad pue juswuleuajus pasiwixew
10 Jaquinu 8y} a)eslpul A|J9A1308]|00 pue Ajjenpialpul ‘aln}nd| S 8wodul }SUN0) pue
1ey) sainseaw Bupoddns jo Jequinu e wol) ejep ‘spe ul bunedionied| jousip 8y 0 bulwoo
Ayjienb apnjoul 0] padojonap usaq sey ainseaw Siy | G08‘GZ poob si ybiH a|doad jo JaquinN S)S1IN0) BIO\|
UIMO.I9) JIWoU0d3

puail |lenjoy puail |lenjoy puail |lenjoy |lenjoy fuejod ainsea|\ awooINQ

sjuswiwoy ¥102/€102 €102/2102 €102/2102 €102/2102
| Jayenp y Joyenp ¢ Jayenp Z Jauenp

uoijew.ioju] ainseay

¥L02/€L0C | J3uend

Joday puau] Ajauenp ueld ajesodion
g xipuaddy



940 G abed

y1-¢Lue|dsielodio)

€102 ¥2:¥2:60 60 Bny 14

"¥1/€1L0Z | Jeuenp ui buipodal saliAloe
10 awi} 8y} 1e 9|qejieAe sem elep [|e JON ‘€ Jauend ainsig| pue suods
Ul S1I8gquinu Ul UONONPal 8y} 10} JUNOIJ. SUOIIBNION|) ur uonedoied
|Jeuoseas siauped s} pue [1ounod ay} Ag uni sal)IAljoe Aq panoidwi si
saljiAnoe ul Bunedionued sjdoad jo Jaquinu ay} Ayiuspl alnsia| pue spods ul| sabe |e Jo sjuapisal
A|9A1109]|00 pue AjjenpiAlpul ey} sainseaw Buioddns Bunedioned sjdoad |e00] o Buiaqjiem
SepN|oul mou pue padojersp ussq sey ainsesw siy | GG9'G6l "4 10691€ N 90928l 121°202 poob si ybiH | Jo Jagquinu pasestou pue yjesy syl
Aberens Ayenp aiy
‘SpJemuo 1e207 ayy ybnouyy
Z Jauenp wolj sauoisajiw Jo Asaalep ay) Bunojiuow Ayjenb Jie |eoo|
10} siseq aq ||Im siy} pue padojaaap Buiag mou si Ayjenb 10b.1e) ul sjuswanolduw
Jle |e20] Ul sjuswanoldwi wudy buo jo Aianiep ay} 4o} puiyaq wus)-buoj
ue|d joafoid ¥ ‘paAsIyoe alem | Jaueny) Ul SBUOISI|I 1obiey up Apybls poob s ybiH| 98|geuleisns JaAlleQg
“Jeak ay} ul Jaye| a|qejieAe aq ||Im SIy}- siauped
1no Aq Jjeyaq s,|1ounod ay} uo papiroid sswwelboid saAleniul
wol} yeuaq oym ajdoad apnjoul Jou sa0p 1/€10Z SOWOH WJepp
© | Jauenp ul ainbiy [enjoe ay] "s|ge|ieAR puB paindas woulj Bunisuaq
0 SEM $921Nn0S JO Jaquinu e wodj Bulpuny usaym €1/2102 spjoyasnoy
10 {7 pue ¢ Slauenp Ul pasealoul SaAljel}iu| SSWOoH a|geJsu|nA
n%u WwJe A\ WOJJ JIJduaqg Oym Spjoyasnoy Jo Jaquinu ay | 861 "4 00% "4 Gze €6 poob si ybiH| jo Jequinu pasealou|
o] ‘MO| Sulewal si Jou)sip ayj ul ybnou buidas|s JOLISIp By}
o a|doad jo Jeaqwinu ay] ‘Hoddns pue uonuaAlalul JBIIBD ur ybnou Buidas|s
apinoid 0} sdjay jey} awayds mau e ybnoayy pabueyd a|doad jo Jaquinu
sey palojuow ale siadaa|s ybnou jeyy Aem ay | Z ¥ poob s| Mo ul uoponpay
*S9OUBISWNDIID JNJIIP JUSIIND 8y} 8)1dsap JOL3SIP 8y}
Jaquinu mo| AjaAljejal e je 8say) ulejuiew o} piey ul 9|doad s|qeisuinA
BuIyIOM S| |IOUNOD BY] *8)ew]|d JIWLOU0Id 8y} 0} ‘ulew 10} paonpal
ay} ui ‘enp Buisealoul Ajjenpeib usaq sey JouisIp ay} Ul 1oMsIp 8y} ul ajdoad sajel Ajjepow pue
a|doad ssajpwoy Aiojnie)s Jo Jaquinu ay} Jey; sajeslpul ssajawoy jo Jaquinu|  panoidwi Buiaqgjiem
¥1/€102 40 | 18peny ul pue g|/Z10g Ul eduewlopsd 6C ¥ 14 ¥ Ll €l poob st moT ul uoonpay pue yjesH
‘Buisnoy Ayjenb poob ybnouyy syuspisal Buisnoy Ayjenb poob
[B20] Jo 81| Jo Ajjenb ay} @oueyus syuswanoidwi asay | 0} ssaooe ybnouy}
"Jus)sIsuo9 AjaAnelal si Jauenb yoes panosdwi sasnoy SaWoy| SjuapIsal |ed0] JO 8y
10}08s 9jeAld pue paidnd20 JABUMO JO Jaquinu ay | G/S z feloe] & GG £eg poob s ybiH| parosdui jo JaquinN| Jo Ayjenb pasueyug
Buiaqgiiam 8 yleaH

Kyiejod

puail |lenjoy

vioz/eroe
| 19)enD

puail |lenjoy

€102/2102
 Jauenp

puail |lenjoy

€102/2102
¢ Jauenp

len}oy

€1L0z/z1Loe
Z 1apenp

ainsea|\ awooINQ

sjusWIWo)
ewLIoju| aInses\

¥102/€10¢ | J81enp
Joday puau] Ajauenp ueld ajesodion
g xipuaddy



9Jo 9 abed vl-€lue|dajelodiod €102 ¥2:¥2:60 60 Bny 14

Page 87

aoel
a[9AD Aldoja 8y} Jo
‘panalyoe ainses| 10618} UD poob st ybiH| Aiaaiop |njssaoong
€10z aunr Aq
paaibe pue aoe|d ul
8q ||!M JolsIp 8yj Jo)
AbBejens Bulegom
pue yyesy v

‘paAdIyOe 2INSes|\| 10618} UO poob si ybiH

Buiaqgiiam 8 yleaH

puail |lenjoy puail |lenjoy puail |lenjoy |lenjoy fuejod ainsea|\ awooINQ

sjuswwo ¥102/€102 €102/2102 €102/2102 €102/2102
ST 5 JopiENYD ¢ Japeny Z 18apenp uoneuwJioju] ainsea

¥L02/€L0C | J3uend

Joday puau] Ajauenp ueld ajesodion
g xipuaddy



Page 88

Appendix C

Corporate Financial Monitoring
Quarter 1: April — June 2013

Report of: Financial Services Manager
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1 Introduction

This monitoring report for 2013/14 sets out an indicative corporate picture of the Council’s
financial performance for the period ending 30 June 2013.

The report summarises the budgetary variances arising through services’ monitoring, and
also identifies any omissions, updates and/or actions required. In addition there are various
other specific sections for salary monitoring, capital expenditure and financing, the Housing
Revenue Account (HRA), revenue collection performance and various reserves. The content
and format of this report will continue to evolve, to draw on both national and local finance
matters.

2 General Fund Revenue Monitoring

1.1  General Fund Summary Position

The current overall General Fund summary position shows that at the end of June there is
a net underspend of £152K against the budget. This is currently forecast to increase to
£239K by the end of the year.

Annual Profiled Actual Current
Budget Budget £000’s Underspend
£000’s £000’s £000’s
Salaries 16,590 4,128 4,071 (57)
Other Net Budgets 3,229 289 194 (95)
Total 19,819 4,417 4,265 (152)
Full Year Projection (239)

1.2 Main Budget Variances

Annex A details the major true variances identified to date that have been included within
individual services’ monitoring reports. The variances reported are either +/- £5K in value
and cover premises, transport, supplies and services and general income. A summary is
provided in the following table.

SUMMARY BY SERVICE Current Current Future

£000’s Year Years
Projection Projection
£000’s £000’s
() Favourable / + Adverse

Environmental Services (51.3) (42.0) (40.0)
Health & Housing +5.9 +7.0 +7.0
Governance +8.4 +9.4 +9.4
Regeneration & Planning (1.6) +32.5 0.0
Resources (56.4) (46.1) (85.9)

TOTAL VARIANCES (95.0) (39.2) (109.5)

Prepared by Financial Services (Resources) 1
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1.3  General Fund Salary Monitoring

Salary monitoring is reported separately, as in aggregate terms any variances can have
significant effect.

To date total savings of £101K (Qir1 2012/13 - £166K) have been achieved, which is some
£57K (Qtr1 2012/13 - £123K) above the £44K profiled turnover target. This allows for the
recently approved 1% pay award. A very simple projection would indicate that salary savings
could reach around £200K by the end of the year, but a more detailed review is about to
commence, to analyse vacant posts to give a more accurate savings projection. At this stage
it is considered that there will be no scope to increase general turnover provisions to help
meet future years’ savings targets. Instead, staffing implications will be included in specific
savings proposals.

The following graph shows the savings on a Service by Service basis.

£11.291 Governance Services

-£12 901 Environmental Services
-£22 080 Resources
-£22 529 Regeneration & Planning
-£32 138 Health & Housing Services
-£35,000 -£30,000 -£25,000 -£20,000 -£15,000 -£10,000 -£5,000 £0
1.4  Future Years’ Savings Requirements  £2,500K £2,343K
£2,250K
The earlier table shows that there are £
- . . . ,000K
anticipated on-going savings of £110K in £1 750K
future years. The graph opposite shows £1'500K
these’savmgs as progres_s against future 150K £1,121K £2 233K
years’ targets, as set out in the approved ’
Medium Term Financial Strategy. £1,000K
£750K
At present, the 2014/15 original target of £500K £1,011K
£1.121M is reduced to £1.011M, and the £250K
2015/16 target of £2.343M is reduced to £OK
£2.233M. This assumes the current 2014/15 2015/16

projected savings are recurring. It is a
very simplistic picture, however, as much
work is underway to identify other
savings opportunities. O Remaining Savings Target

B Current Projected Savings

It should also be noted that in due course, future years’ savings targets will be updated to
reflect more recent developments, not least Government’s recent Spending Review. The
scale of the challenge is expected to grow, rather than reduce.

Prepared by Financial Services (Resources) 2
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2 General Fund Capital Programme

2.1 Capital Expenditure & Financing
At the end of June there were spend and commitments of £1.517M against the programme
of £5.381M - this has not yet been updated for slippage from 2012/13, as this was subject to
approval by Cabinet in Quarter 2. Details of spend against each scheme is shown at Annex
B.
Two changes to the capital programme have been £5 000K
approved in respect of the application of S106 Affordable
Homes monies: £4,000K
o Albion Mills £260K: Independent Cabinet Member £3,864K

Decision May 2013. £3,000K

o Heysham Mossgate £42K: Cabinet 28 May 2013. £2,000K
It should also be noted that updates will be made for
vehicle purchases under delegated powers in due £1,000K
course, as and when orders have been completed. co
No update has been incorporated as yet regarding O Budget Remaining
Lancaster Market, but this will be reported back to
Council in due course. ® Spend & Commitments
In terms of financing, receipts of £21K have been received from the total £9.443M required to
finance the 2013/14 capital programme. The main receipt relating to land at South Lancaster
is still outstanding and as such, various schemes wholly funded by Council resources are still
on hold. Some minor spend has been required in order to progress the piloting of ICT
provision for Members, ahead of presenting ICT Strategy proposals to Cabinet.
The performance of the Council’s property portfolio has strong linkages with capital
investment and financing, and therefore at this point attention is drawn to the exempt Property
Group report, provided alongside this financial monitoring report. The property report is in
accordance with the arrangements outlined to Cabinet in April. It is the first such report, and
again its content and format will evolve as the year progresses.

3 Revenue Collection Performance

3.1 Collection Fund Monitoring

3.1.1 Council Tax Yield (Total Collectable)

This section now provides a summary analysis of the current surplus or deficit on the Fund,
shown in the table below. Such a surplus or deficit arises because of the great many changes
in liability that occur throughout the year. Furthermore, any difference between estimated
and actual collection performance will ultimately have a bearing.

The table goes on to compare budgeted council tax yield, or total amount collectable, with
the yield position as at 30 June:

Prepared by Financial Services (Resources) 3
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£000’s
Collection Fund Surplus (June 2013) (1,144)
Represented by:
Collection Fund Surplus b/fwd (365)
In-Year Movements to Date:
Lower Council Tax Support than estimated (£779K) total in-year (400)
Lower Second/Empty Homes income surplus +96
Other Movements in Tax Base (475)
(1,144)
Compared to: Budgeted Actual
Projection Position
£000’s £000’s
Total Council Tax Collectable (Yield) 57,030 57,964
Actual amount collected (17,199) (17,199) 29.7%
Amount Outstanding 39,831 40,765 (934)

3.1.2

As at 30 June, an estimated surplus of £1.144M is apparent, which is significantly higher than
for the same period last year.

This year’s position is made up of:

- asurplus brought forward from 2012/13 of £365K;

- £400K lower than estimated council tax support. This will continue to fluctuate as
claimants’ circumstances change, but since establishing the scheme proposals back in
the autumn/winter of 2012, the trend is that the total support being claimed is reducing;

- £95K lower than estimated income from second/empty homes. There is no analysis as
yet to show how much of this relates to empty homes being brought back into use, and
how much is due to other changes in circumstances.

This leaves a balance of £475K relating to other movements in the tax base or other factors
which have still to be substantiated. This requires more analysis and the position could
change either way during the course of the year.

Nonetheless, the table clearly demonstrates that currently, overall yield is higher than was
forecast in setting the 2013/14 budget. Although as yet it does align exactly with the current
in-year surplus on the Collection Fund, (£934K compared to £779K), this is being explored
further and it is known that there can be complexities around using information at a specific
date, to give full year projections. There can be some distortion of results.

Overall, any Collection Fund surplus or deficit is shared between the relevant
precepting bodies and the City Council’s share is 13%. Based on the current estimated
surplus, this would amount to £169K (the equivalent of almost 2% in city council tax
terms). Due to the uncertainties, this has not been allowed for against future years’
savings targets (section 1.4 of this report).

The position will continue to be monitored, ahead of formal reassessment in January 2014.

Business Rates Yield (Total Collectable)

Following the introduction of the Business Rates Retention Scheme, a new section will be
included in future monitoring reports to assess business rate yield against original projections
and funding assumptions, and what this may mean for the Council and the major precepting

Prepared by Financial Services (Resources) 4
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authorities going forward. More work is needed in this area, in order to understand fully the
implications. Previously, any change in business rates yield had no real impact on the
authorities’ finances.

Council Tax and Business Rates Collection

The council tax collected is slightly below target. There have been several changes to council
tax during 2013/14 as outlined above, which will have an impact on customers’ ability and/or
willingness to pay. Itis too early to draw any real conclusions at this point in time.

Encouragingly though, the percentage of NNDR collected is ahead of target at the end of the
first quarter.

Percentage 2012/13  2013/14 2013/14  2013/14
Collected % % Target Actual
% % Status
All Years In Year

Council Tax 27.14 26.72 30.0 29.7 Slightly
behind
Target

Business Rates 24.44 24.31 29.5 30.7 Ahead of
target

Sundry Debts

This section sets out the latest position on the level of outstanding sundry debts (excluding
Council Housing). At the end of June the total debt outstanding was just over £2.5M, which
is £156K less than the previous quarter.

Mar 13 June 13 Analysis of Aged Debt

£000’s £000’s
£1,200K
0-28 days 944 591
£1,000K
29-58 days 156 142 800K
59-90 days 103 435 -
91-182 days 187 186 000
183-363 days 343 310 £A00K I
£200K
364+ days 985 898 II
2,718 2,562 £0K ——— i
. ’ ’ 0-28  29-58 59-90 91-182 183-363 364+
Previous Year 2,467 2,977 days da.ys days davs days days
Mar-13 "mJun-1

Prepared by Financial Services (Resources) 5
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Housing Benefits

Enviromental Services

Resources

Health & Housing

Regeneration &
Planning

Governance

£0 £200,000  £400,000  £600,000  £800,000 £1,000,000 £1,200,000 £1,400,000 £1,600,000

H<28Days Mm28-59Days mW60-91Days MW92-183Days M 184-364 Days M 365+ Days

4 Housing Revenue Account (HRA)

4.1 HRA Revenue Position

At the end of June the position for the HRA shows an overspend of £55K against the
o profiled budget, which is currently projected to increase to £87K by the end of the
year. Details of the variances are as follows:

SERVICE AREA Current Current Future
£000’s Year Years
Projection Projection
£000’s £000’s
() Favourable / + Adverse

Central Control — rent 0 +7 +1
Central Control — contracted services +5 ? ?
Central Control — service charges recovered (6) (6) (6)
Central Control — services charges : Telecare* +25 +55 +89*
Mgt & Admin — printing & stationery (5) (5) (5)
Council Housing Rents ** 0 +36 +11
Caretaker Services — feed in tariff credits +36 ? ?
Total +55 +87 +90

*The number of Lancashire Telecare referrals received from the County Council has
significantly reduced during the period leading up to the County determining options for the
future provision of the service. As a result the budgeted income for the current year will need
to be revised down during the next budget process. Regarding future years, the Council may
well have decisions to take regarding its involvement in this activity.

**Rental income from council houses is projected to be down slightly as a result of higher
than anticipated property sales. In 2012/13 there were 7 property sales compared with the
estimate of 5, and in the current year 3 properties have already been sold. This means that
any further sales will impact on rental income, although they would provide additional capital
financing. In addition there has been an increase in voids from 1.5% to 1.7%. To give context
to the housing rents budget variance, together with the arrears section below, the total
amount of rent collectable in this year is £13.458M.

Prepared by Financial Services (Resources) 6
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4.2 Council Housing Rent Arrears
This section has been introduced to monitor the level of tenant arrears, to indicate any impact
from welfare reforms and/or the wider economy on rent collection and in turn, to inform
whether any specific actions are necessary. It will also feed into future reviews of the bad
debt provision.
The following chart shows the current level of arrears compared to the previous 4 years. It
can be seen that arrears are greater than last year; instead they are similar to the 2009/10
trend. As at 30 June, the level of arrears for 2013/14 is £254K. This will be monitored closely
but it is too early to determine any full year likely impact, or reach any other conclusions.
Tenant Arrears by Year
£350,000
£300,000 2009/%\\/\/
N N
2013/14 201 1 e
£250,000 | M \
WPAVAYS \
£200,000 N
2010/11 \
2011/12
£150,000
Quarter1
£100,000
1234567 8 91011121314151617 18192021 222324252627 2829 30313233 34 3536 37 383940414243 44454647 484950515253
R Collection Weeks
4.3 HRA Capital Programme
This section analyses actual spend and commitments against the Council Housing Capital
Programme at the end of June. To date spend and commitments total £750K against a
budget of £4.827M leaving a balance of £4.077M. As with General Fund, the HRA
programme has not been updated for slippage.
Current Spend & Budget
Approved Commitments Remaining £°:000K
Programme to Date £000’s
£000’s £000’s
Adaptations 300 18 2gp  E4O00K
Energy Efficiency / Boiler 660 64 596
Replacement £3.000K
Bathroom / Kitchen ' £4,077K
: 644 219 425 ’
Refurbishment
External Refurbishments 1,269 267 1,002 £2 000K
Environmental Improvements 900 173 727
Rewiring 83 8 75
Fire Precaution Works 300 1 299  ELOOOK
Lift Replacement 110 0 110 -
Re-roofing / Window Renewals 544 0 544 £0K
PV Solar Panels 17 0 17 CBudget Remaining
TOTAL 4,827 750 4,077

Prepared by Financial Services (Resources)
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5 Provisions and Reserves
This section provides an update on key provisions and reserves, and balances.
5.1 General Fund Unallocated Balance
The current position with regards to unallocated Balances is set out below.
£000’s
Original projected balance as at 31 March 2013 2,635
Add: 2012/13 underspend 547
Less: Carry forwards (subject to full approval) (101)
Add: Budgeted Contribution for 2013/14 367
Add: Current Projected In-Year Underspend 239
Latest Projected Unallocated Balance as at 31 March 2014 3,687
Minimum Level 1,000
Amount Available to Support Future Years’ Budgets 2,687
The table shows that the current projected level of Balances would be £3.687M by the end
of the financial year, which leaves £2.687M to support future years’ budgets, after allowing
for the minimum approved levels.
5.2 Insurance Provision
The current balance on the insurance provision is £441K, after making net payments of £27K
in settlement of claims made.
At present, the Council’s insurers estimate that the value of claims outstanding is £455K,
which relates to a total of 221 claims made over a 5 year period. This estimate assumes that
all these claims will be settled at the maximum reserve limit. Recent statistics show that on
average, however, only 60% of the total reserve is paid. The estimated cost of claims
outstanding could therefore reasonably be valued at around £273K, which is £168K less than
the current provision. The overriding principle is that the Council must make reasonable
provision for all its known liabilities, but the uncertain nature of insurance claims payments
means that accurate predictions are difficult. This is an area for review during the budget.
5.3 Bad Debt Provision

The Bad Debt provision is formally reviewed half yearly at revised estimate time and
closedown. In addition, quarterly updates are now provided as part of the Corporate
Monitoring process.

The level of the provision has been assessed based on assumed levels of write-off as a
proportion of debt outstanding. Based on the figures shown in section 4.3 the level of
provision would be as follows:

Prepared by Financial Services (Resources) 8
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Period Debt % Cover Value
£000's Required £000’s

Up to 1 Month 591 1% 6

1 Month to 3 Months 577 5% 29

?[,)Months to 365 496 10% 50

ays
Over 365 Days 898 50% 449
TOTAL 2,562 534

The current balance on the General Fund Bad Debt provision is £609K which is £75K above
the requirement indicated, but that is after allowing for this year’s contribution of £100K and
write-offs of £22K. The position will be reviewed again as part of the forthcoming budget
process and any adjustments required will be reported accordingly.

6 Exceptions to Tender

In accordance with the latest approved contract procedure rules (updated January 2013), all
exceptions to tender will be reported as part of the quarterly corporate monitoring process.

Exemptions were granted for the following contracts in the first quarter of the year:

Contract: Provision of 2" Class Mail Service.

Reason for Exception: A collaborative procurement exercise is being undertaken which
uses a framework agreement established by Government Procurement Services. A mini
tender exercise is being carried out using the six suppliers on the framework.

Contract: Provision of transport for school swimming session.

Reason for Exception: Different approaches have been made to encourage more suppliers
to bid for this service in the past; however there has only been one submission for a number
of years. The market has not changed to indicate that further competition has entered the
market and neither the officer or the Procurement section have been approached by suppliers
requesting to be involved in the tender process.

Contract: Mitre House Car Park Refurbishment Works.

Reason for Exception: These works are of a specialist nature and from Officers’ research,
there is a very limited number of suppliers available in the market suitable to carry out the
works. The proposed contractor is registered with Constructionline — the Council’s
recognised list of approved contractors. The works currently being carried out by that
contractor have been done to a quality standard, as required by the Council.

7 Risk Management

No other major risk changes have been highlighted in the period to 30 June. There have
been positive developments regarding Luneside East, subsequent to that date. Otherwise,
in very broad terms it is considered that the main risks facing the Council are linked to meeting
its future financial challenges. A fuller assessment is planned as part of the Quarter 2
monitoring / Medium Term Financial Strategy review.

Separately, the Council’s risk management arrangements are currently being audited and
this may result in some changes in due course, including reporting arrangements.

Prepared by Financial Services (Resources) 9
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Annex B

GENERAL FUND CAPITAL PROGRAMME MONITORING REPORT

2013/14 Commitments Variance

Gross Actual to (Outstanding +Overspend /

SERVICE SCHEME Budget Date Orders) Total (Underspend)
Environmental Allotment Improvements 40,000 0 0 0 (40,000)
Services  car parks Improvement Prog 120,000 0 0 0 (120,000)
Playground Imps/Facilities 47,000 (5,222) 5,542 320 (46,680)
Purchase of Vehicles 0 0 1,260,353 1,260,353 1,260,353
Toilet Works 90,000 0 1,610 1,610 (88,390)
Health & Disabled Facilities Grants 653,000 149,481 0 149,481 (503,519)
Housing  yMCA Places of Change 0 18,023 0 18,023 18,023
Salt Ayre Works Programme 30,000 0 0 0 (30,000)
Warm Homes Scheme 48,000 12,113 0 12,113 (35,887)
ﬁt):;?ng/hlls - S106 Affordable 260,000 0 0 0 (260,000)
E;gfg:g’l’e“,"ﬁjgﬁ;e S106 42,000 0 0 0 (42,000)
Will Park Imps & Enhancements 75,000 (1,360) 0 (1,360) (76,360)
Regeneration & Amenity Improvements 36,000 0 0 0 (36,000)
Planning Bold Street Renovation Scheme 0 250 0 250 250
Lancaster Square Routes 196,000 350 0 350 (195,650)
Luneside East 50,000 141 30,359 30,500 (19,500)
Morecambe Area Action Plan 100,000 0 3,635 3,635 (96,365)
Morecambe THI2 A View for Eric 446,000 0 0 0 (446,000)
Poulton Pedestrian Route 160,000 0 0 0 (160,000)
Sea & River Defence Works 278,000 22,760 57,439 80,198 (197,802)
Toucan Crossing King Street 13,000 0 0 0 (13,000)
Resources  Corporate Property Works 2,402,000 (106,797) 0 (106,797) (2,508,797)
ICT Sytems, Infrast. & Equip 349,000 (10,383) 79,134 68,751 (280,249)
Total Gross Programme 5,435,000 79,356 1,438,071 1,517,427 (3,917,573)
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Appendix D

2013/14 Treasury Management Progress Report to
30 June 2013

Report of Chief Officer (Resources)

Introduction

It is a requirement of the CIPFA Code of Practice on Treasury Management that regular
monitoring reports are presented to Members on treasury activities. These reports will
normally be presented after the end of June, September, December and March as part of the
Council’s performance management framework.

Council approved the 2013/14 Treasury Strategy, which incorporates the Investment
Strategy, at its meeting on 27 February 2013. This report outlines activities undertaken in
pursuance of those strategies during the financial year up to the end of Qtr 1.

Treasury management is a technical area. To assist with the understanding of this report, a
glossary of terms commonly used in Treasury Management is attached at Annex A. In
addition, the Councillor's Guide to Local Government Finance also has a section on treasury
and cash management and an updated Guide is now available through the Member
Information section on the Intranet.

Economic update (provided by Sector)

During the quarter ended 30 June: -

Indicators suggested that the economy accelerated.

° Stronger household spending occurred, both on and off the high street.

° Inflation remained stubbornly above the Monetary Policy Committee (MPC)'s 2%
target.

° The MPC remained in a state of limbo ahead of its new Governor, Mark Carney,
arriving.

° 10-year gilt yields rose above 2.5% and the FTSE 100 fell below 6,100.

° The Federal Reserve discussed tapering the pace of asset purchases under

Quantitative Easing 3 (QE3).

Icelandic Investments Update

There were no further repayments expected or received during Qtr 1. Guidance from CIPFA,
receiving during May, suggests that the expected recovery for investments with KSF should
rise from 83.5% to 85.25%. The guidance reiterated that expected recovery of investments
with Landsbanki remains at 100%, although this is subject to risks around exchange rate
movements and timing particularly.

To 30 June, there is nothing further to report regarding Icelandic investments. The table
below remains unchanged from 2012/13 outturn.
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KSF Glitnir Landsbanki Total
£000 £000 £000 £000
Total Claim (including
interest) 2,048 3,173 1,121 6,342
Payments received to date 1,556 2,508 529 4,593
Amounts held in ISK* 609 8 617
Total anticipated recovery
(%) 83.50% 100% 100%
Further payments due (%) 9.26% 0% 52%
Further payments due (£000) 190 0 584 774
Total anticipated receipts 1,746 3,117 1,121 5,984

*These are earning interest but are also subject to currency fluctuations, these sums will be repatriated once Icelandic currency
controls allow.

The total repayment in cash terms is still expected to be £5.98M, meaning that the majority
of the £6M principal invested will be returned.

Current Borrowing Rates.

No new borrowing was undertaken during Qtr 1. Below is a graph of the PWLB certainty
rates for the period ending 30 June 2013.
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Officers continue to monitor potential saving opportunities associated with the early
repayment of existing debt. This takes into account the premiums or discounts associated
with early repayment and the projected cost of refinancing or loss in investment interest. At
present, there are no opportunities that could generate long term savings.

Investing Activities

As laid down in the approved Investment Strategy, the aim is to prioritise security and
liquidity of the Council’s investments. This is to ensure that the Council has sufficient cash to
support its business, but also to minimise any further chance of a counterparty failing and the
Council not being able to remove any cash deposited.

All investment activity has been in line with the approved Treasury Strategy for 2013/14. No
fixed term investments have been placed; surplus cash has been managed on a day to day
basis using the call accounts and Money Market Funds (MMF). A full list of the investments
at the end of Qtr 1 is shown below

Cumulative
Other Investments QOpening Min Max Closing Indicative rate Interast
£
Call RES £ £ £ Jooooo0 £ 3,000,000 0.80% £ 1,908
Call Barclays £ - £ - K - K - 0.55% £ -
Call: Lancashire County Council £ 9,300,000 £ 5000000 £ 10060000 £ 10,060,000 0.50% £ 10,508
OMADF £ - £ - E gg0000 £ - 0.25% £ 165
Government Liguidity MMF £ - £ £ 5880000 £ - 0.30% £ 1.404
Liguidity First MMF. £ 3595000 £ £ g.000000 £ - 041% £ 34459
Insight MMF £ 4,370,000 £ £ §.000000 £ 370,000 0.33% £ £,918
Sub-total £ 12,895,000 £ 13,080,000 £ 24,352
Investment pattern for the prior 2 years
40,000,000
35,000,000 -
30,000,000
—_ O MMF
@ 25,000,000 -
© 5 DMADF
€ 20,000,000 | @ Call
1}
@ 15.000,000 - 1 B Iceland
W @ Fixed
10,000,000
5,000,000
0
— — o\ N N N ™ )
~ S = < ~ S = 5
2 = e 2 2 = e 2
o o o o o o o o
Date

During the first quarter the Council has maximised its investment in the county call account,
as far as possible. The account with RBS has been given preference over the MMF due to
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the higher interest rate available. This consideration of return is in view of the extent of RBS’
Government backing and the impact on security; it remains part-nationalised but the position
is closely monitored. If backing by the Bank of England is removed, the bank’s associated
credit ratings and other relevant information would take precedence.

Summary of Budget Position and Performance

In terms of performance against external benchmarks, the return on investments compared
to the 7 day LIBID and bank rates over the year to date is as follows:

Base Rate 0.500%

7 day LIBID 0.485%
Lancaster City Council investments 0.504%

In terms of performance against budget, the details are as follows:

Budget to date:
Icelandic credits £9K
Cash interest £22K
Total £31K
Actual to date:
Icelandic credits to date £16K
Cash credits to date £24K
Total £40K
Variance £9K  favourable

The favourable variance is mainly due to interest earned on Icelandic investments that was
not budgeted for.

The return is just above base and is better than the 7 day LIBID benchmark which is positive
given that the Council’s investments are in the main on instant access. In absolute terms, as
the Council has focused on secure and highly liquid deposits the rate of return is very
modest but given the type of investment the Council is making, it is a reasonable rate.

Over the next quarter, the Council’s cashflow should start to stabilise, which in turn should
support a slightly longer term investment approach, subject to appropriate risk management
regarding the security of investments and market rates.

Risk management

There has been no material change in the policy or operation of the treasury function over
the quarter, in recognition of the considerable uncertainty that exists within the economy and
financial sector. The view is, therefore, that residual counterparty risk exposure for
investment remains low.

There is financial risk attached to the longer term debt portfolio, associated with interest rate
exposure but all of the debt is on fixed interest and there has been no change to this over the
quarter. Low investment returns mean that using cash invested to repay debt can appear
more attractive, but the Council is not yet in position to be following such a strategy.
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With regard to the Icelandic investments, there are still uncertainties over the timing and
exact amounts of repayments, as well as how elements already repaid in ISK will be
repatriated, but these are readily manageable and much smaller than in previous years.
Measures are being considered to mitigate the remaining losses.

Conclusion

Investment security risk and associated returns remain low, which is likely to continue for the
short to medium term. Cash balances remain on the low side, due to continuing delays in
securing budgeted capital receipts. Loan repayment opportunities are being monitored and
would be considered. They become more attractive if the recovery of interest rates is
delayed, assuming such an approach fits with the Council’s future investment plans and
spending needs.
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ANNEX A
Treasury Management Glossary of Terms

Annuity — method of repaying a loan where the payment amount remains
uniform throughout the life of the loan, therefore the split varies such that the
proportion of the payment relating to the principal increases as the amount of
interest decreases.

CIPFA - the Chartered Institute of Public Finance and Accountancy, is the
professional body for accountants working in Local Government and other public
sector organisations, also the standard setting organisation for Local Government
Finance.

Call account — instant access deposit account.

Counterparty — an institution (e.g. a bank) with whom a borrowing or investment
transaction is made.

Credit Rating — is an opinion on the credit-worthiness of an institution, based on
judgements about the future status of that institution. It is based on any
information available regarding the institution: published results, Shareholders’
reports, reports from trading partners, and also an analysis of the environment in
which the institution operates (e.g. its home economy, and its market sector).
The main rating agencies are Fitch, Standard and Poor’s, and Moody’s. They
analyse credit worthiness under four headings:
Short Term Rating — the perceived ability of the organisation to meet its
obligations in the short term, this will be based on measures of liquidity.
Long Term Rating — the ability of the organisation to repay its debts in the
long term, based on opinions regarding future stability, e.g. its exposure to
‘risky’ markets.
Individual/Financial Strength Rating — a measure of an institution’s
soundness on a stand-alone basis based on its structure, past performance
and credit profile.
Legal Support Rating — a view of the likelihood, in the case of a financial
institution failing, that its obligations would be met, in whole or part, by its
shareholders, central bank, or national government.
The rating agencies constantly monitor information received regarding financial
institutions, and will amend the credit ratings assigned as necessary.

DMADF and the DMO - The DMADF is the ‘Debt Management Account Deposit
Facility’; this is highly secure fixed term deposit account with the Debt
Management Office (DMO), part of Her Majesty’s Treasury.

EIP — Equal Instalments of Principal, a type of loan where each payment includes
an equal amount in respect of loan principal, therefore the interest due with each
payment reduces as the principal is eroded, and so the total amount reduces with
each instalment.

Gilts — the name given to bonds issued by the U K Government. Gilts are issued
bearing interest at a specified rate, however they are then traded on the markets
like shares and their value rises or falls accordingly. The Yield on a gilt is the
interest paid divided by the Market Value of that gilt.
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Eg. a 30 year gilt is issued in 1994 at £1, bearing interest of 8%. In 1999 the
market value of the gilt is £1.45. The yield on that gilt is calculated as 8%/1.45 =
5.5%.

See also PWLB.

LIBID — The London Inter-Bank Bid Rate, the rate which banks would have to bid
to borrow funds from other banks for a given period. The official rate is published
by the Bank of England at 11am each day based on trades up to that time.

LIBOR — The London Inter-Bank Offer Rate, the rate at which banks with surplus
funds are offering to lend them to other banks, again published at 11am each
day.

Liquidity — Relates to the amount of readily available or short term investment
money which can be used for either day to day or unforeseen expenses. For
example Call Accounts allow instant daily access to invested funds.

Maturity — Type of loan where only payments of interest are made during the life
of the loan, with the total amount of principal falling due at the end of the loan
period.

Money Market Fund (MMF) — Type of investment where the Council purchases
a share of a cash fund that makes short term deposits with a broad range of high
quality counterparties. These are highly regulated in terms of average length of
deposit and counterparty quality, to ensure AAA rated status.

Policy and Strategy Documents — documents required by the CIPFA Code of
Practice on Treasury Management in Local Authorities. These set out the
framework for treasury management operations during the year.

Public Works Loans Board (PWLB) — a central government agency providing
long and short term loans to Local Authorities. Rates are set daily at a margin
over the Gilt yield (see Gilts above). Loans may be taken at fixed or variable
rates and as Annuity, Maturity, or EIP loans (see separate definitions) over
periods of up to fifty years. Financing is also available from the money markets,
however because of its nature the PWLB is generally able to offer better terms.

Quantitative Easing (QE) — is a monetary policy used to stimulate the national
economy. In very simple terms, the policy involves the central bank buying
“financial assets” - typically Government bonds - from commercial banks,
amongst others. This then increases those banks’ readily accessible money
supply, which then puts them in a better position to increase lending to
companies and individuals.

Sector — Sector are the City Council’s Treasury Management advisors.  They
provide advice on borrowing strategy, investment strategy, and vetting of
investment counterparties, in addition to ad hoc guidance throughout the year.

Yield — see Gilts

Members may also wish to make reference to The Councillor’s Guide to Local Government Finance.
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Appendix E

Property Group Update

Quarter 1: April — June 2013

Report from: Senior Property Officer
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Introduction and Background

This report provides a general update on key Property Group business issues for the first quarter
of the financial year 2013/14. The intention here is not to provide in depth updates on all ongoing
individual property cases but rather to provide a general overview of Property Group’s progress in
the following areas:

Corporate Non-Housing Property Portfolio 1** Year Delivery Plan
Capital Receipts

Joint Property Review

Performance of Commercial Buildings

PO~

1. Corporate Non-Housing Property Portfolio 1% Year Delivery Plan

As a direct result of the comprehensive condition survey work undertaken during the latter part of
2012, a significant amount of required improvement and maintenance work was identified across
the Council’s corporate non-housing building portfolio. This required maintenance work has been
prioritised and developed into a 5-year capital programme. The budget approved by Council of
£10.637M makes up the 5-year capital programme, of which £2.402M has been assigned to the
current financial year. The ultimate goal for this investment is to shift the Council from its current
emphasis on reactive maintenance to a more strategic planned maintenance ethos which will
deliver significant potential savings and improve financial planning in the years to come.

The projects will be delivered and managed through the property shared service collaboration
arrangements in place between Lancaster City Council (The City Council) and Lancashire County
Council (The County Council).

During the first quarter it has been necessary to spend a significant amount of time assessing,
quantifying and programming the various individual projects in order to firm up project costs and
identify where further specialist surveys and design works may be needed. This work has fed into
the formulation of a preliminary first year delivery programme produced in conjunction with the
County Council’s Building Design Unit. Although previously reported, it is worthy of note that
budget flexibility between individual projects is essential because the costs taken from the
condition survey data to build up the £10.637M budget are purely indicative having been
estimated based upon non-obtrusive surveys. As such, the levels of work required at each
property could increase or decrease as detailed specification work for the procurement process
progresses.

To date, 95% of sites identified within the 1% year delivery plan for 2013/14 have been
surveyed to review the estimate and quantify the condition information. As this work is
completed the information is fed into the working procurement/delivery programme to identify
when each building will be worked on throughout the year. To date the following additional
works have been identified following the specialist surveys carried out as a result of
recommendations made during the non-obtrusive condition survey phase.

e Lancaster Town Hall Banqueting Suite ceilings — Following inspection of the barrelled
ceilings significant deterioration was discovered. A conservation & structural survey
has been commissioned to establish the full extent of the deterioration and to specify,
quantify and estimate the remedial works. Progress on this project will be reported
once full details are known.

e Storey Institute Garden Walls - As advised in the condition survey a structural survey
was carried out by R G Parkins (local structural surveyors) who identified the significant
deterioration of the garden walls. As part of the 1** Year delivery plan work is being
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undertaken to quantify and estimate the extent of the deterioration. Again progress on
this project will be reported once full details are known.

Procurement of the projects will fall into the following procurement groups:

Minor Works (MW): These will be for projects up to £5K in value, there are 22 sites in this
group estimated value £45K, 6 sites are Grade 2 listed and 16 of the sites have currently
been assessed. Under the County Council’s Partnering Framework Agreement, Garside
and Laycock have been asked to produce Agreed Maximum Prices (AMP) and a
programme of works. Any risks in terms of conservation will be co-ordinated for
discussion with the Conservation Officer and English Heritage.

Intermediate Works (IW): These projects will range from £5K to £49K in value, there bring
27 sites in this group of which 4 have a grade 2 or 2* listing and 19 have been visited so
far. The total estimated value of this work is £498K. Collectively, it was considered by the
Project Board that this work is sensitive in nature for conservation reasons and it should
prove beneficial to utilise some experienced local contractors. Again using the County
Council’s Partnering Framework Agreement, Bramall Construction is to be appointed as
the principal general partnering contractor and will pursue the option of utilising some
local contractors in their supply chain.

Projects (P): These are the more ‘sensitive/large’ projects which have been grouped
appropriately and are likely to have more complex conservation issues. Groupings range
from £50K to £750K in value, affect 18 sites and all have been visited. Bramall
Construction are to be appointed as the principal general partnering contractor for these
works also, and again the option of utilising some local contractors in their supply chain is
to be pursued.

Based on the indicative programmes currently available, current projections indicate likely works
spend by 31% March 2014 of circa £2.077M, plus fees at circa £150K, giving an indicative total of
£2.227M. This would indicate an under-spend of circa £184K which may need to slip forward into
2014/15.

As at 30 June, all figures are still indicative and therefore no formal update to the Year 1 delivery
plan is presented. Furthermore, no use of the Municipal Buildings Reserve programme has been
budgeted. No spending has registered as yet against the Plan, in fact, payments are yet to be
made in relation to work done in the previous year.
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2. Capital Receipts
Capital receipts totalling £9.443M are budgeted in the current year.
Against this, the capital receipts received during the last quarter are as follows:
o £21K for the Oxford Street garage, received in May
The following receipts are budgeted for during 2013/14 but none have been received as yet:

e Land at south Lancaster: Agreement of detailed legal documentation still underway (by
external parties, in connection with planning issues regarding the adjoining site). Itis
expected that this will be completed soon, and then the sale will progress.

e 12-14 Wellington Terrace, Morecambe: Heads of terms agreed at Cabinet 28 May 2013
(minute 10).

e 56-60 Euston Rd, Morecambe: Not yet considered / reported to Cabinet.

e Land at Quernmore Rd & Willow Grove, Lancaster: Cabinet 04 September 2013 (minute
50). Heads of terms for the sale agreed at the end of June 2013, under delegated
authority.

e Heysham Mossgate: Heads of terms agreed at Cabinet 28 May 2013 (minute 11).

e Housing Grant/Loan Repayments and other miscellaneous receipts.

Detailed information on the above is exempt from publication, by virtue of paragraph 3 of
Schedule 12A of the Local Government Act 1972.

The outcome of the proposed sales will result in some adjustment to the financing of the Capital
Programme. This will be updated in Quarter 2. Information on any other key land or property
disposals or plans will also be included then.

3. Joint Property Review (for Lancashire County and Lancaster City Councils)

The joint property review is approaching the end of the data collection phase. The next stage will
be to work up a number of options based on this data. As the data compilation exercise has
progressed, a number of priority areas have been identified within the portfolios of both
authorities. Some of these priority areas are solely for consideration by the authority currently
occupying the building in question, whilst others will require a joint approach by both authorities.
From a City Council perspective, the areas (in no particular order) include:

Cable Street Offices

St. Leonard’s House

Palatine Hall

White Lund Depot

Lancaster and Morecambe Town Halls — to improve occupancy / utilisation rates

The work identified in the 1 Year Delivery Programme is being continually monitored against the
progress being made with the joint property review to ensure that so far as reasonably possible
no unnecessary work is undertaken. However, in some cases it will be necessary to make a
judgement call by assessing the urgency of the repair works against the likelihood and timescale
of the possible vacation of a building.

It is anticipated that additional information about the options being investigated will be available
for the next quarterly update.
4. Performance of Commercial Buildings
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The following table summarises the current position of the City Council’s commercial property
relating to the General Fund and the Housing Revenue Account (HRA) with regards to
occupation, lease obligations, income and running costs as well as the total required repair and
maintenance identified in the condition surveys undertaken in 2012, as discussed earlier.

Measures are being taken to improve management information and associated systems
regarding property. Progress will shape the format and content of future reporting.

Occupation

The current occupation across the City Council’s total commercial property portfolio is 82%. The
remaining 18% of vacant space amounts to the equivalent of 3961m2, the majority of which is
attributable to:

e The Storey, which returned to City Council control in October 2012. It has a vacant floor
area of 504m2, which has reduced from 652m2 since the last time this exercise was
undertaken early in 2013.

e St. Leonard’s House currently has 1904m2 of vacant space but as reported previously,
the building requires considerable investment. Options are currently being explored with
the County Council’s regeneration partner Carillion, around alternative viable uses, for
consideration by Members in due course.

e The vacancy rate at Citylab (4/5 Dalton Square) is currently running at 50% (or 649m2)
which can largely be attributed to the lack of demand for office space in the current
financial climate. However, there is interest in the ground floor accommodation and in “
No. 47, which means that these figures could look much improved by the next quarterly
update.

These three buildings account for 77% of the vacant commercial portfolio and as mentioned
earlier, further options to address this will be explored during the joint property review. The
remaining 23% is made up of 7 buildings that are currently between lets or to be sold.

Lease Obligations

The column headed ‘Lease’ identifies the tenant obligations for repair and maintenance of the
buildings under the lease. The maijority are internal repairing leases, where the City Council
retains responsibility for the external envelope of the building and the tenant accepts
responsibility for the interior. The remainder are mainly full repairing leases where the tenant
accepts responsibility for both the interior and exterior of the building.

Income and Running Costs

The table shows the current income due from each building, broken down between the rental
income and service charge.

The running costs shown include the costs the City Council incurs through ownership of the
buildings including gas, water, electricity, staff, etc, some of which are recharged to the tenant
through the service charge depending on the terms of the lease. These running costs do not
include management costs, i.e. the officer time incurred by Property group in managing the
buildings, nor do they include any financing costs in relation to the original acquisition or later
capital investment.

As a very simple measure therefore, the current figures indicate a starting surplus of £464,600 in
cash terms, which is equivalent to 37% of total income due.
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Condition Survey

This final column provides information taken from the condition surveys undertaken during 2012.
These figures show the total required maintenance over the next 5 years for each building. These
figures include both internal and external repairs and therefore responsibility for the £5m total is
shared between the city council and the tenants. The condition for a building with a full repairing
lease has been shown as nil but for internal repairing leases the condition requirement would
need to be broken down between internal and external repairs. Therefore this column should only
be used as an indication of the overall condition of the building.
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Occupation by Floor Area r qg%iec J Income Running Costs |Annual Balance| Cg:‘:\i,:;n
Property Name Total Let Vacant (eg E{L;IIp;:p)temal Rent iir:;: (Epa.) (Ep.a.) (5 Year Total £)
(m2) (m2) (m2) (£ p.a.) (£ p.a.)
Cottage Museum 64 64 0 C°0';‘|‘;"§;‘°t:£‘r’1;ks 0.00 0.00, 0.00 0.00 44,194.00
5 Cheapside 243 0 243 Vacant 0.00 0.00 0.00 0.00 0.00
7 Cheapside 259 259 0 Full -45,000.00 -800.00 500.00 -45,300.00, 0.00]
9 Cheapside 111 111 0 Full -48,900.00 -400.00 200.00 -49,100.00 0.00
CityLab, 4-6 Dalton Square 1,307 658 649 Internal -66,300.00 -37,700.00 144,500.00 40,500.00 170,672.00
Bus Station Kiosk, Lancaster 24 24 0 Internal
Stagecoach Office, Lancaster 180 180 0 Internal -19,100.00] -120,000.00| 145,600.00 6,500.00 25,990.00,
County Information Centre, Lancaster 70 70 0 Internal
Edward Street Dance Studio 159 0 159 Vacant 0.00 0.00 0.00 0.00 111,746.00
Alfred Street Workshop 7 44 44 0 Full
Alfred Street Workshop 8 44 44 0 Internal -10,800.00 -200.00| 3,000.00 -8,000.00 4,700.00
Alfred Street Workshop 9 44 44 0 Full
1 King Street 7 7 0 Internal -10,800.00 -400.00 100.00 -11,100.00 894.00
3 King Street 55 55 0 Internal -9,000.00 -400.00 100.00 -9,300.00 5,766.00
B King Straat 21 21 0 Internal -11,000.00 -200.00 2,300.00 -8,900.00 2,012.00
5A King Street 64 64 0 Internal
5B King Street 24 24 0 Internal -6,500.00 -300.00 0.00 -6,800.00 0.00
9B King Street 9B & Covered Yard 109 109 0 Internal -10,500.00 -600.00 700.00 -10,400.00; 10,008.00
Assembly Rooms, King St. - Market 157 151 6 Internal -23,600.00 0.00 10,800.00 -12,800.00 241,652.00
Assembly Rooms, King St. - Ludus 245 245 0 Internal -13,000.00 -400.00 10,500.00 -2,900.00
87 King Street 212 212 0 Internal -10,400.00 -500.00 1,100.00 -9,800.00 6,950.00]
City Museum 1,075 1,075 0 C°0"n‘|‘;"§;°tz£z;ks 0.00 0.00, 0.00 0.00 968,342.00
Storey Institute 1,554 1050 504 Internal -53,400.00 -51,600.00 189,300.00 84,300.00] 517,362.00
26 Castle Park (formerly part of Storey) 234 234 0 Internal -7,500.00 -500.00 7,600.00 -400.00 12,790.00
67-71 Market Street 308 308 0 Internal -35,300.00 -1,500.00 1,400.00 -35,400.00, 4,611.00]
Moor Lane Mills 3,112 3,112 0 Full -230,000.00 -14,300.00 13,000.00 -231,300.00 0.00]
Dukes Playhouse 1,198 1,198 0 Internal -12,500.00 -3,400.00 10,600.00 -5,300.00 93,704.00
Moor Lane Methodist Church 267 267 0 Full -8,000.00 -200.00 200.00 -8,000.00 0.00
4 Queen Street 319 319 0 Internal -200.00 0.00 2,500.00 2,300.00| 25,344.00
Ryelands House 258 258 0 Internal -22,700.00 -45,000.00 69,300.00 1,600.00 61,016.00,
Old Mans Rest, Ryelands House 230 125 105 Internal -13,500.00 -2,700.00] 6,500.00 -9,700.00 188,002.00
26 St. Georges Quay 1,492 1,492 0 Internal -38,500.00 -6,200.00| 7,200.00 -37,500.00 37,995.00
Maritime Museum 768 768 0 C°0“;|‘;"§;°tzrmks 0.00 0.00 0.00 0.00 318,743.00
St. Leonard's House 3,164 1,260 1,904 Internal -56,800.00 0.00 147,900.00 91,100.00] 2,023,007.00
Skerton Community Centre 186 186 0 Full -1,400.00 -50.00 0.00 -1,450.00| 0.00]
Stone Barn/Scout Hut King George V 107 107 0 Full except roof -700.00 -50.00| 0.00 -750.00 13,420.00
Depot Adjacent 46 Hala Road 28 28 0 Full -1,050.00 -50.00| 0.00 -1,100.00| 0.00]
56-58 Euston Road 253 0 253 Vacant 0.00 0.00 3,600.00 3,600.00 0.00
Full (but with initial
60 Euston Road 74 74 0 works to be carried out -8,000.00 0.00] 0.00 -8,000.00| 28,612.00,
by LCC)
Happy Mount Park Café 374 374 0 Full -19,200.00 -800.00 0.00 -20,000.00 0.00
Clock Tower Café 174 174 0 Full -3,800.00 -400.00 0.00 -4,200.00 0.00
Stone Jetty Café 87 87 0 Internal -7,600.00 -800.00 2,100.00 -6,300.00 42,022.00
Regent Park Café 74 0 74 Vacant 0.00 0.00 0.00 0.00 5,762.00|
West End Gardens Café 139 139 0 Internal -5,300.00 -300.00 0.00 -5,600.00 7,004.00
'Yacht Lookout Tower 20 20 0 Internal -400.00 -100.00 0.00 -500.00 3,770.00
Palatine Hall 1,401 1,401 0 Internal -90,500.00 -12,200.00 12,400.00 -90,300.00 28,408.00]
Lodge Street Musicians Co-op 660 660 0 gsrf;an‘:;”nﬂ -200.00 0.00 500.00 300.00 0.00
57 Highfield Road 81 81 0 Internal -4,250 -50 0.00 -4,300] Council Housing
63 Highfield Road 66 66 0 Internal -3,600.00 -50.00| 0.00 -3,650.00] Council Housing
3 Langdale Place 99 99 0 Internal -5,100.00 -50.00| 0.00 -5,150.00] Council Housing
10 Lentworth House 34 34 0 Internal -2,500.00 -50.00| 0.00 -2,550.00] Council Housing
11 Lentworth House 32 32 0 Internal -3,000.00 -50.00| 0.00 -3,050.00) Council Housing
14 Lentworth House 29 29 0 Internal -3,150.00 -50.00| 0.00 -3,200.00} Council Housing
3 Owen Road 55 55 0 Internal -3,800.00 -50.00| 0.00 -3,850.00f Council Housing
> Owen Road 60 60 0 Internal -8,500.00 -85.00 0.00 -8,585.00| Council Housing
7 Owen Road 39 39 0 Internal
9 Owen Road ail ail 0 Internal -8,200.00 -85.00 0.00 -8,285.00| Council Housing
11 Owen Road 40 40 0 Internal
4-6 Ridge Square 111 111 0 Internal 0.00 0.00 0.00 0.00] Council Housing
8 Ridge Square 64 0 64 Vacant -3,000.00 -50.00| 0.00 -3,050.00f Council Housing
10 Ridge Square 52 52 0 Internal -2,900.00 -50.00| 0.00 -2,950.00f Council Housing
12/14 Ridge Square 111 111 0 Internal -5,900.00 -80.00| 0.00 -5,980.00] Council Housing
Totals 21,983 18,022 3,961 -955,350.00] -302,750.00 793,500.00 -464,600.00 5,004,498.00
-1,258,100.00
By Percentage 100%
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BUDGET AND PERFORMANCE PANEL

Work Programme Report
10 September 2013

Report of Chief Officer (Governance)

PURPOSE OF REPORT

To update members regarding the panel’s work programme.

This report is public.

RECOMMENDATIONS

(1)

(2)

1.0

1.1

1.2

1.3

2.0

21

That members note the updated work programme as detailed in
Appendix A to the report.

That members consider whether they would like to include any further
items in the work programme.

Introduction

This report provides members with recommendations for inclusion in the
panel’'s work programme and advises of possible upcoming items for
consideration and work in progress.

The Budget and Performance Panel is responsible for setting its own annual
work programme within the terms of reference, as set out in Part 3, Section
13 of the constitution.

Members of the Budget and Performance Panel are entitled to give notice to
the Chief Executive that they wish an item relevant to the Terms of Reference
of the meeting to be included on the agenda for the first available meeting,
and the meeting will determine whether the issue should be included in its
Work Programme based on its relevance as compared to the priorities as set
out in the scrutiny work programme (Part 4, Section 5 of the Constitution).

Report

Updates on Future Legislation on Revenues and Benefits

Members are advised that at its meeting on 10 July 2013, Overview and
Scrutiny Committee had considered the items on its work programme which
had been carried over from municipal year 2012/13. The committee had
resolved the following:

To refer Updates on Future Legislation on Revenues and Benefits to the
Budget and Performance Panel.



2.2

23

24

2.5
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It was felt that this issue fell under the terms of reference of the panel, and as
such members are requested to consider including this issue on the panel’s
work programme.

Salt Ayre Sports Centre

At its meeting on 26 March 2013 the panel received a report to update
members on the continuing work in relation to the performance of Salt Ayre
Sports Centre. Members were advised that the review of the sports centre
was ongoing and the panel agreed that further reports should be requested in
order to update members on progress made. The panel had also requested
that information regarding the marketing of SASC and use of social media be
included in this report. The Assistant Head of Community Engagement
(Wellbeing) has advised that this report will now be presented to the meeting
of the panel scheduled for 22 October 2013.

Building Control

At its meeting on 11 June 2013 the panel requested that the appropriate
officer be invited to attend a meeting of the panel in order to provide a report
regarding building control. Following consultation with the Chief Executive it
has been agreed that the Chief Officer (Regeneration and Planning) will
present a report to the meeting of the panel scheduled for 22 October 2013.
This has been included on the panel’s work programme accordingly.

Empty Houses, Voids and why Properties are in need of Repair

At the meeting on held on 11 June 2013 members discussed the briefing note
regarding ‘Empty Houses, Voids and why Properties are in need of Repair’.
The panel agreed that a further report providing more detail be requested to
cover a number of very specific questions asked by panel. The report is
included on the agenda for this meeting of the panel.

Briefing Notes

At its meeting on 11 June 2013 the panel agreed that a briefing note be
requested on solar panels; particularly the panels at SASC that have not been
generating electricity. On 28 June 2013 a briefing note titled ‘Solar Panel
Project’ was circulated to members.

Members are also reminded that at its meeting on 11 June 2013 the panel
had requested that the briefing notes ‘Lettings of Council Buildings’ and
‘Shared Property Services with Lancashire County Council’ be recirculated.

Should the panel wish to consider any issue contained within these briefing
notes a report can be requested for inclusion on the agenda for a future
meeting of the panel. It should be noted, however, that the panel will now
receive quarterly updates on general property matters as a matter of course
(the first quarter being elsewhere on this agenda).

The briefing note on procurement, in context of the Public Services (Social
Value) Act, has been draft and should be circulated shortly.
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Service Level Agreements (SLAS)

Previously the panel has chosen to monitor SLAs, requesting reports as
appropriate. At its meeting on 11 December 2012 the panel received a report
regarding progress towards introducing commissioning arrangements which
would replace the current Service Level Agreements with voluntary,
community and faith sector (VCFS) partners and arts/leisure partners.

The panel requested that the monitoring of VCFS contracts be added to the
work programme, with appropriate dates for monitoring included once the
new commissioning arrangements have been agreed.

Officers have now advised that this report will be presented to the panel when
performance information for VCSF contracts is available and arrangements
for arts commissioning are further developed. It is expected that a report
could be presented to the panel in June 2014.

Partnerships

In the past the panel has received reports to update members throughout the
year on progress against the planned work programme, outcomes from
completed evaluations and any issues arising from the ongoing development
of the framework for partnership performance management and governance.

At its meeting on 27 November 2012 the panel was advised of a database
that had been created that provided an overview of key partnerships helping
the council to achieve its priorities. It was agreed that this would be helpful in
assisting the panel to fulfil its terms of reference and that this be added to the
panel's work programme.

Members are asked to identify any issues of particular interest regarding
partnership arrangements. Reports can then be requested on these particular
issues.

SECTION 151 OFFICER’S COMMENTS

The Section 151 Officer has been consulted and has no further comments.

MONITORING OFFICER’S COMMENTS

The Monitoring Officer has been consulted and has no further comments.

BACKGROUND PAPERS Contact Officer: Tom Silvani

None.

Telephone: 01524 582132
E-mail: tsilvani@lancaster.gov.uk
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BUDGET & PERFORMANCE PANEL WORK PROGRAMME

2013/14

Matter for
consideration

Officer responsible /
External

Date of
meeting

Salt Ayre Sports Centre
Update

Chief Officer (Health and Housing)

22 October 2013

Customer Comments,
Compliments and Complaints
Policy and Guidance

Chief Officer (Environment)

22 October 2013

Update Building Control
Service Area

Chief Officer (Regeneration and
Planning)

22 October 2013

Qtr 2 Financial Monitoring

Financial Services Manager

5 November 2013

Qtr 2 Corporate Performance
Monitoring Report

Chief Officer (Governance)

5 November 2013

Qtr 2 Property Update

Chief Officer (Resources) and Senior
Property Officer

5 November 2013

Treasury Management
Strategy

Financial Services Manager

4 March 2014

Qtr 3 Corporate Performance
Monitoring Report

Chief Officer (Governance)

4 March 2014

Qtr 3 Financial Monitoring

Financial Services Manager

4 March 2014

Qtr 3 Property Update

Chief Officer (Resources) and Senior
Property Officer

4 March 2014

Partnerships Update

Chief Officer (Governance)

TBC

Monitoring of Service Level
Agreements with Voluntary,
Community and Faith Sector
Partners, and Arts/leisure
Partners

Chief Officer (Governance)

Estimated June
2014

Budget
Overspends/Variances

As required

As required
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Invitations to Cabinet Members

Cabinet Member and area Issue
of responsibility

Date of meeting

Barry (Cabinet Member for Voluntary | portfolios.
Sector)

Councillor Sands (Cabinet Member | To discuss partnerships TBC
for Arts and Culture) and Councillor | within their respective

Briefing Notes

Matter for Date Requested Date Officer
consideration Circulated responsible
Lettings of Council Buildings 11 December 2012 26 March 2013 Chief Officer
(Resources)

Shared Property Services 27 November 2012 26 March 2013 Chief Officer

with Lancashire County (Resources)

Council

Solar Panel Project 11 June 2013 28 June 2013 Chief Officer
(Environment)

Public Services (Social 11 June 2013 Chief Officer

Value) Act (with a particular (Resources)

emphasis on procurement)

Performance management 11 June 2013 Chief Officer (Health

information regarding the
Platform, Morecambe

and Housing)
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